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SESSION 4:
ROADMAP FOR IMPLEMENTATION AND 

POTENTIAL CHALLENGES
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Identify focal points

Establish national and local 
implementation plans including change 
impact assessment

Conduct a gap analysis between the 
new ICAO provisions and national/local 
framework 

Rule-making process, develop means of 
compliance

Aerodrome operators to implement the 
new provisions

States to monitor the implementation of 
the new provisions

Establish national coordination Gap analysis 

National implementation 
plan

National regulations and procedures

Implementation by aerodrome 
operators 

Oversight by the State
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Establish mechanism of coordination at 
the national level

Identify an airport focal point to coordinate local 
implementation activities

Airport operator

Establish national coordination

Identify a national focal point to 
coordinate implementation activities at 
the national level within the CAA and 
with the local airports' focal points

CAA

Implementation task list



6

Conduct a gap analysis between the 
new ICAO provisions and national 

framework

Collect data to establish the gap between the current 
status of operations and the new provisions

Airport operator

Gap analysis

Identify the gaps between the national 
framework and the new provisions

CAA

Implementation task list
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State to develop a national 
implementation plan with deadlines

Airports to develop local 
implementation plans with deadlines

Conduct a change impact assessment at 
the airport level

Identify actions to address the gaps

Actively participate in activities for the 
development of the national plan

Airport operator

National implementation plan

Conduct a change impact assessment at 
the national level

Identify actions to address the gaps

Conduct a consultation  with the 
industry at the national level to agree 
on the actions and develop the national 
plan

CAA

Implementation task list
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States to complete the rule making 
process and develop guidance

Airports to develop procedures and 
means of compliance 

Procedures to be developed

Training of staff to be completed 

Airport operator

National regulations and 
procedures

Regulations, guides, procedures, 
checklists to be developed or updated

Train staff and industry  on the new 
regulatory framework 

CAA

Implementation task list
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States to follow up on the activities of 
airports

Airports to complete implementation

Implement the provisions

Airport operator

Implementation by airport 
operators

Follow-up with airports on 
implementation activities

CAA

Implementation task list
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States to ensure the effective 
implementation  of the new provisions

Airports to continuously improve

Continuous improvement initiatives 

Share and exchange best practices with other airports

Airport operator

Oversight by States

Conduct inspections, surveys and audits 
to confirm and monitor implementation 
status 

CAA

Implementation task list
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Thank You!


