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SUMMARY

This paper presents the proposal of the work plan up to December 2024 for consideration by the
SC/4 Meeting.

Action by the Meeting is provided in paragraph 3
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1 INTRODUCTION

1.1 The Third Meeting of the Steering Committee (SC/3) of the Cooperative Development of
Aeronautical Meteorology Services Project in the AFI Region (CODEVMET-AFI) was held
in-person in Yaoundé, Cameroon from 28 to 30 November 2023.

1.2 The meeting took Decision 3/6 approving the CODEVMET-AFI Project work plan for the
planning 2022/2023.

13 This working paper is proposing an update of the work plan of the project for the period up to
December to 2024 for consideration by the meeting.

2 DISCUSSIONS

2.1. The SC/3 Meeting held in-person in Yaoundé from 28 to 30 November 2022 agreed on
Decision 3/6 approving the Project Work plan for 2022/2023.



2.2. The Project planned activities were implemented up to 61% as discussed in the working paper
sc4 wpb.1

2.3. Following the revision of the project document as discussed in the working paper SC4 wp6.1,
the project preliminary schedule and the project workplan was updated accordingly. discussed

2.4. The Appendix 1 to this working paper presents the work plan for 2023/2024 for the SC/4
Meeting review and consideration.

ACTION BY THE MEETING

2.1. The meeting is invited to:
a) Take note of the information presented in this working paper; and

b) Review and endorse the project work plan for 2023/2024 to guide the implementation of
the project objectives.

Draft Decision 4/xx: CODEVMET-AFI Project Work plan for 2023/2024

That, to implement the project activities, the project work plan for 2023/2024 is endorsed as
provided in Appendix 1 to this working paper.
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