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SESSION 10

Practical Exercise on
Developing a National Aviation Safety Plan
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Context

* You are tasked with developing NASP for StateX

* Results of State Safety Briefing of StateX
— presented in Appendix A of handout #1

* Briefing contains information related to StateX’s
— organizational challenges
— ops safety risks
— additional categories of ops safety risks
— emerging issues
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Group Activity
« Workshop participants will be divided into groups of no more than 10 people
« Afacilitator will be appointed and will coordinate group discussion
» A scribe will be appointed to take notes & complete required documentation
« A member of each group will brief other groups on outcomes in plenary

« Time allocated: 3h30
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Overview of Handouts

e Handout #1

— Explanatory page

— Appendix A — State Safety Briefing for StateX

— Appendix B — GASP Goals, Targets & Indicators
— Appendix C — Excerpts from Roadmap

« Handout #2 — NASP Template (blank)
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Your Task

1. Based on the State Safety Briefing presented in Appendix A

1. identify organizational challenges, ops safety risks, additional categories of ops
safety risks, and emerging issues of StateX

2. Based on the GASP Goals presented in Appendix B

1. identify national safety goals, targets and indicators for StateX

3. Based on the excerpts from the Roadmap presented in Appendix C
1. identify SEls and actions by number or name to achieve goals and targets of StateX

4. Complete the template in Handout 2 as StateX
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