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FIFTH MEETING OF THE REGIONAL AVIATION SAFETY GROUP FOR AFRICA- INDIAN OCEAN REGION (RASG-AFI/5)

(Accra, Ghana 29 July to 2 August, 2019)

DRAFT CONCLUSIONS AND DECISIONS

AGENDA ITEM 0.1:   REVIEW AND ADOPTION OF THE DRAFT AGENDA AND MEETING WORK PROGRAMME
The Meeting reviewed and adopted the Agenda and work programme as presented under this agenda item.  

Agenda Item 0.2:   Election of the RASG-AFI Bureau (Chairperson and Vice-Chairpersons).
RASG-AFI/5 - Decision 5/1: Election of the RASG-AFI Bureau (Chairperson and Vice- 

                                                Chairpersons)

That, 

The Group elected the following Officials in line with the provisions of the RASG-AFI Procedural Handbook, whose tenure of office shall elapse at the end of the second annual meeting of the Group in 2021: 

Chairperson:                 Capt. Gilbert Kibe, 

                                      Director General, 

                                      Kenya CAA  

1st Vice-Chairperson:    Col. Dokisime Gnama Latta, 

Director General, 

Togo CAA 

2nd Vice-Chairperson: Mr. Moses Tiffa Baio

                                      Director General,

                                      Sierra Leone CAA  

3rd Vice-Chairperson:   Mr. Kavai Blessing 

Assistant Director, Safety and Operations, 

IATA, Africa
______________________________________________________________________________
Agenda Item 1:   Follow-up on RASG-AFI/4 Conclusions and Decisions 
1.1 Status of implementation of RASG-AFI/4 Conclusions and Decisions (excluding common areas with APIRG) - RASG-AFI/5-WP/1.1
The status of implementation of the Eleven (11) Conclusions and Eleven (11) Decisions adopted by the Fourth Meeting of the Regional Aviation Safety Group for Africa-Indian Ocean (RASG-AFI/4) held at Nairobi, Kenya, in October, 2017 was presented by Secretariat. Although progress has been made in the implementation of the activities (4 Conclusions and 9 Decisions accomplished), it was noted that some of the activities are continual in nature and therefore their status of implementation remained on-going.

RASG-AFI/5 - Decision 5/2: Status of implementation of RASG-AFI/4 Conclusions and Decisions 

                                                 (excluding common areas with APIRG)
That,
a) The Safety Support Team on SSC directs particular attention to the resolution of the only existing SSC in Eritrea by 31 December 2019 as a matter of urgency. The meeting called for high level intervention of ICAO and other stakeholders in engaging the authorities of the State, as part of the efforts to resolve the SSC. 

With regards activities indicated as on-going, 

b) Secretariat indicates the actual level of implementation of the activity and not just “on-going” and carry over to the Group’s future Work Programme items that so require.
Agenda Item 2: Coordination between APIRG and RASG-AFI
2.1 APIRG/RASG-AFI Joint Coordination Task Force - APIRG/22 & RASG/5 - WP/2.2;

In line with Decision 3/15 of RASG-AFI/3 on the establishment of a Joint Coordination Task Force as a subsidiary body of APIRG and RASG-AFI, intended to strengthen and adequately address the requirements for coordination between the two Groups, the Group decided to nominate representatives to serve in the Task Force,
RASG-AFI.5 – Decision 5/3: Composition of the APIRG/RASG-AFI Coordination Task Force   

                                                  (ARC-TF)
That,

In consideration of the needs of all stakeholders, representation in, and composition of, the ARC-TF shall be as follows:

        Chairperson:          Col. Dokisime Gnama Latta (1st Vice-Chairperson of RASG-AFI), 

Director General, 

Togo CAA 

             Members:         Champions and Co-Champions of the Safety Support Teams (Ghana/South Africa, Senegal/Uganda, Ethiopia/Cabo Verde, Kenya/ASECNA), 

                                       Industry, Air Navigation Services Providers.

Agenda Item 2: Reports on RASG-AFI Activities
2.1 Activities of the Safety Support Teams:

2.1.1 Safety Support Team (SSC) – RASG-AF/5-WP/2.1.1

RASG-AFI.5 – Decision 5/4: Safety Support Team – Significant Safety Concerns (SST- SSC) 
That,

RASG-AFI Steering Committee (RASC) through SST-SSC, in collaboration with ICAO, States and other relevant partners, including AFCAC, COSCAPs/RSOOs and Industry,

a) maintain and intensify technical assistance to Eritrea in resolving the outstanding SSC by the end of 2019;

b) profile all States on an ongoing basis in order to proactively identify those with latent or potential SSCs and provide them with tailored assistance to prevent, resolve or mitigate the associated safety risks;

c) maintain and intensify provision of financial resources through the AFI Plan, SAFE Fund, and other development partners, to progress the work of the SST- SSC.
2.1.2 Safety Support Team - Fundamentals of Safety Oversight (SST-FSO). 

 - RASG-AF/5-WP/2.1.2

RASG-AFI.5 – Decision 5/5: Safety Support Team – Fundamentals of Safety Oversight (SST-FSO). 
That,

RASC through SST-FSO, in collaboration with ICAO, States and other relevant partners, including AFCAC, COSCAPs/RSOOs and Industry,

a) profile all States in order to identify those with existing low EIs and those that have not yet been audited under USOAP to identify latent or evident safety deficiencies, and provide them with tailored assistance to resolve or mitigate the associated safety risks; and

b) maintain and intensify provision of financial resources through the AFI Plan, SAFE Fund, and other development partners, to progress the work of the SST- FSO.

2.1.3 Safety Support Team - Aircraft Accident and Incident Investigation (SST-AIG)    - RASG-AF/5-WP/2.1.3

RASG-AFI.5 – Decision 5/6: Safety Support Team – Aircraft Accident and Incident Investigation (SST-AIG)

That,

RASC through SST-AIG, in collaboration with ICAO, States and other relevant partners, including AFCAC, COSCAPs/RSOOs and Industry,

a) Provide assistance to States to establish and implement independent and effective aircraft accident and incident investigation systems through,

I. establishment of an effective legislative framework;

II. establishment of mechanisms, such as memoranda of understanding (MOUs), with other relevant entities, including other States and Judicial Authorities; and

III. building of capacity in the form of appropriately trained and qualified investigators by providing scholarships and fellowships as a means of implementing effective training programmes.
_____________________________________________________________________________
     2.1.4 Safety Support Team (ESI, LOC-I) - RASG-AF/5-WP/2.1.4

RASG-AFI.5 – Conclusion 5/1: Safety Support Team – Emerging Safety Issues (SST-ESI), Loss of Control In-flight (LOC-I)

That,

RASG-AFI/5 urged,

a) States to report on progress made at their level on the implementation of the LOC-I five-year Plan of action;

b) States, Organizations and Industry to complete the LOC-I online survey, for adequate reporting of progress made on the area and to share safety data relating to LOC-I;

c) States, Organizations, air operators and training organizations to nominate experts and to actively participate in the activities of the Core Expert Group on LOC-I and UPRT;

d) Kenya, as LOC-I Champion State, to continuously enhance the RASG-AFI Model guidance material; and 

e) States, Organizations, air operators and training organizations to attend the next workshop which is scheduled to take place in Nigeria in November 2019.

2.2 Activities and Recommendations of the RASG-AFI Annual Safety Report Team (ASRT) – 
RASG-AF/5-WP/2.2

RASG-AFI.5 – Conclusion 5/2: Activities and Recommendations of the RASG-AFI Annual Safety Report Team (ASRT)
The meeting acknowledged and commended the tremendous work of the ASRT in producing the 5th Edition of the RASG_AFI Annual Safety Report and endorsed in principle, the recommendations contained therein; and concluded with emphasis,

That,

a) RASG-AFI Members provide feedback on the Annual Safety Report to further improve its quality as well as addressing safety challenges of the Region;

b) subsequent Editions of the Report feature the impact of Runway Safety Teams in addressing runway related accidents and incidents;
c) The RASG_AFI Steering Committee to do its utmost to drive timely implementation of recommendations in the Annual Safety Report as well as urge participation in submitting input from fellow Safety Support Teams.
Agenda Item 3:  ICAO “No Country Left Behind (NCLB)” Initiative 
The Meeting was presented with an update on AFI Plan activities and projects including State Safety Programme (SSP) Implementation, Aerodrome Certification, and Fundamentals of Safety Oversight (FSO). In addition, the meeting was briefed on the impact of ROST Assistance missions and requested for active participation of relevant stakeholders to ensure improved coordination and effectiveness. The meeting also received presentations from safety partners, including Banjul Accord Group Aviation Safety Oversight Organisation (BAGASOO), Civil Aviation Safety and Security Oversight Agency (CASSOA), Association of African Aviation Training Organisations (AATO) and the United States Federal Aviation Administration (US FAA). The following conclusions were formulated:

3.1.1 SSP Implementation Assistance Missions – RASG-AF/5-WP/3.1.1
RASG-AFI.5 – Conclusion 5/3: State Safety Programme (SSP) and Safety Management System (SMS) Implementation

That States,

a) continue their efforts to establish and implement State Safety Programme (SSP), with the support of ICAO through the AFI Plan SSP Project, in accordance with the GASP, Annex 19 provisions, and in line with the relevant revised Abuja Safety target;

b) regional and international organizations are invited to share tools and examples which support effective State Safety Programme (SSP) and Safety Management System (SMS) implementation to be considered for establishment of regional data base and posting onto the ICAO safety management implementation website.
3.1.2 Aerodrome Certification Project – RASG-AF/5-WP/3.1.2
The meeting appreciated progress made in the aerodrome certification Project, encourage States to continue its implementation and formulated the following Conclusion:
RASG-AFI/5 – Conclusion 5/4: Implementation of the Aerodrome Certification Project

That States, 

a) Identified for assistance under the AFI Plan aerodrome certification project and making slow progress (Angola, Benin, Botswana, Burkina Faso, Cameroon, The Gambia, Equatorial Guinea, Seychelles and Uganda), are urged to re-engage their CAAs and the Airports Operators in the Project by implementing their action plans, including resolution of deficiencies at airports; 

b) that have successfully completed the certification of the main aerodrome under the Project are encouraged to continue with the certification of their remaining aerodromes;
c) that have not already done so, join the Aerodrome certification Project when possible; 

d) and airport operators should recruit, train and retain adequate technical personnel; and
e) should review and amend as necessary, information related to their aerodromes published in the eANP to reflect the current status of their operations.
3.1.3 Fundamentals of Safety Oversight (FSO) Project - RASG-AF/5-WP/3.1.3
RASG-AFI/5 – Conclusion 5/5: Fundamentals of Safety Oversight (FSO) Project
That,

AFI Plan maintains and intensifies provision of financial resources to progress the work of the FSO Project in its efforts to assist specific States with low EIs (under 40%) and those that have not yet been audited under the USOAP CMA to establish or enhance the fundamentals of an effective safety oversight system
3.1.4 ROST Assistance Missions – Coordination, Impact and Effectiveness - RASG-AF/5-WP/3.1.4
RASG-AFI/5 – Decision 5/7: Regional Office Safety Teams (ROST) Assistance Missions, Coordination, Effectiveness and Impact
That,

ICAO, through the AFI Plan and development partners, maintains and provides the necessary support to AFI States in their efforts to improve their safety oversight systems through the conduct of ROST assistance missions.

3.2 Safety Initiatives by States, Regional Organizations, Industry and Partners

3.2.1 Aviation Safety Oversight Tools and their relevance in the Implementation of Regional Safety Programmes - BAGASOO - RASG-AF/5-WP/3.21
RASG-AFI/5 – Conclusion 5/6: Aviation Safety Oversight Tools and their relevance in the Implementation of Regional Safety Programmes
      That,
a) RASC formulates and implement programmes and initiatives that will promote strong interests of States and direct efforts towards the use of safety oversight tools in lieu of manually managed systems;

b) AFI RSOO’s and COSCAPs consider partnering with BAGASOO to promote the use of safety tools by States within their regions; and
c) Encourage States to consider utilizing safety oversight tools in the implementation of their safety oversight processes and activities.

3.2.2 Status and Progress on the Implementation of Common PEL System - CASSOA – 

RASG-AF/5-WP/3.2.2
RASG-AFI/5 – Conclusion 5/7: Status and Progress on the Implementation of Common PEL System
That,
States and RSOOs consider implementation of automatic validation of personnel licensing systems for the purpose of improving mobility of licensed aviation personnel.
RASG-AFI/5 – Decision 5/8: Status and Progress on the Implementation of Common PEL System
That,
ICAO develops necessary technical guidance material, and provides training and expertise to States and RSOOs to ensure effective implementation of automatic validation of licensing system.
RASG-AFI/5 – Conclusion 5/8: Harmonisation of Training in Africa: The Aviation Training Roadmap
That, 

a) States and Stakeholders, such as Aviation Training Institutions, Industry partners etc. continue to provide training related information for the continuous improvement of the African Aviation Training Roadmap; and

b) States and Development partners provide technical and financial support to the projects, programmes, and the Roadmap related activities of AATO.
Agenda Item 4: Review of the Future Work Programme of the RASG-AFI and its Auxiliary Bodies -  

                            RASG-AF/5-WP/4
             The meeting is invited to:

a) Review and adopt the proposed RASG-AFI Activities for 2020 as contained in the Appendix to this paper; and

b) Provide further guidance as appropriate.


Agenda Item 5: Any Other Business (AOB)
Agenda Item 6:  Development of Draft Summary of Conclusions and Decisions (English & French) –

                            RASG-AF/5-WP/6

Agenda Item 7:  Second Meeting of the APIRG/RASG-AFI Coordination Task Force – 

                            RASG-AF/5-WP/7

--------------
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