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CASIP - A Program Built for Africa

A Partnership Program

Bringing together the expertise of global aviation specialists invested in working under a framework of
trust, cooperation and collaboration to deliver safety improvement across the continent of Africa bringing
Africa to within the Global Safety Standards

CASIP Objectives

Reducing the accident and serious incident rate across the continent of Africa

Improving operational safety performance through identifying deficiencies and implementing corrective action
plans

Provision of Safety training and workshops continent wide

Ensuring the value of aviation and relatedness to airline safety, flight operations, regional connectivity, and
operational and environment efficiency is fully understood

Delivering a data driven approach to achieve safety improvement, enriching the region with available safety data,
fostering information sharing, and assuring timely reporting of accident and incidents
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Framework

CASIP The Program T
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State Safety Program Working Group

The State Safety Program working Group is established to support the CASIP Steering Committee in the
development and monitoring the implementation of Detailed Implementation Plans (DIPs) related to identified
- deficiencies and improve the status of implementation of State Safety Programme (SSP) and Safety

U Management System [SMS) in Africa.
The working Group shall develop DIPs related to State Safety Program (SSP):
o « strengthening of States' Safety Oversight capabilities through the collaboration and support of
« African Regional Safety Oversight Organizations(s) (RSOOs)
« establishment of a Go Team in order to conduct assistance missions to States to address specific
« needs [SSP/SMS) conduct of SSP gap analysis and completion of detailed SSP assessment.
An |ﬂt|’oduction Training, Capacity Building, & Improvement Monitoring Working Group

CO"a borative Aviation Safety Improvement Program Based on recommendations drawn from SIRM, Safety reports and other working groups such as RCG,

resources shall be directed towards building capacity of relevant organizations to enhance safety performance
in the region through delivery of safety training and workshops. The group will establish a mechanism to

monitor all progress made as a benefit from the training and capacity building. As part of the monitoring. it is
= important to ensure:

« Training is afforded to the relevant personnel with the direct responsibility for safety enhancement
The International Air Transport Association (IATA) launches the Collaborative Aviation Safety Improvement » Training is aimed at systematic performance improvement as opposed to individual needs

Program (CASIP) to improve aviation safety in Africa « Beneficiary organizations demonstrate implementation and tracking of continuous improvement

Safety Issues Review Group - Africa
Composition and participation at SIRG;

Participation shall be open to safety professionals from airlines, manufacturers, ground service providers and
airports, air navigation service providers as well as invited subject matter experts from academia. industry
associations and any other relevant industry stakeholders. The meeting will be held under Chatham House Rule
with IATA as Secretariat. The SIRM shall comprise of two (2) dedicated Safety Issues Meetings arranged on a
rolling annual basis, categarized by sub region.

«  SIRM - AFI East Edition
*  SIRM - AFI West Edition



CASIP Program 2023

0/1 CASIP Meeting

e Held12 OCT 2023 Nairobi
e Emara Ole-Sereni Hotel

 Program document reviewed and being finalized
 Program TORs reviewed and being finalized
»  Chairperson elected and Steering Committee established
 Working Group Composition discussed and 2 approved
— Operational Safety WG

— Training, Capacity Building, & Improvement Monitoring
WG



Safety Issue Review Meeting 2023

0/1 SIRM (Eastern Africa)

* First Meeting conducted 13 OCT 2023 Nairobi
 Emara Ole-Sereni Hotel

« SI|IRM Eastern Africa
e Attendance of 56
— 16 airlines, 9 organizations, CAAs

« Agenda covered 8 diverse safety subjects

— LHDs, Flt Procedure Design, AIS/AIM, Cabin Ops, Bird
Strikes, Ground Ops Risk, SMS, ANS Safety Trends

e (Greatsuccess
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