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1. How to maximize the size of dashboard?

Click the highlighted icon to maximize the size of dashboard. Click again to restore the
size.
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2. How to filter the list of projects?

Select the button(s) showing transformational objective pillars, transformational outputs,
project phase and funding status to filter projects. The statistics (upper left) and list of
projects is filtered according to selection criterion (criteria).
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3. How to deselect the filters?

(1) Click the selected buttons to deselect (2) Click the highlighted icon (upper right) to
remove all filters.

TRANSFORMATIONAI - . - . Last Refreshed on: %
1CAOQ! CEFECTive | Transformational Objective Dashboard S ‘@
Pillars. Transformational Outpu Rroject Phase Funding status
.
Pro’ects 1 4 [ People and Culture Transformation ] [ ] ( Closed ) [ Fully Funded ]
. . ( Digital Transformation ( TO4 - Information Security j ( Implementation ) [ Partially Funded j
Closed 2 Fl-l"y Funded 6 [ Operational Transformation ( Initiation J [ Unfunded J

Implementation 5 Partially funded 5
Unfunded 4

Schedule Flashcards

P;ojedﬂhase: ®Closed ®Implementation ®Initiation ®Not Started

~

() People and Culture Transformation
Internal Communication Phase 1
People Strategy

Internal Communication Phase 2

Competency framework
Informal Conflict Resolution
Employee Engagement

HR Operational Excellence

Talent Mobility

Ethici

lement

Formal Confiict Resolution

Leadership

Culture Transformation

People First Kaizen

Timelines reflect the implementation phase of projects only; they do not reflect work for the projects’ ‘initiation” phase.

T+ 49% O

Microsoft Power BI ®

Transformational Objective Dashboard User Manual




TRANSFORMATIONAL

ICAO | OBJECTIVE Dashboard User Manual

4. How to switch between different views on the
page?

Click the 'Flashcards' TAB to change from "Schedule" view to "Flashcards" view and
vice versa.
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5. How to see objective of a transformational
project?

(1) Click on project's flashcard to see the objectives. (2) Click the highlighted icon on the
left to restore the view.
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B framework inclusion Organization
To develop and launch a Complete a diagnostic of Design and develop a Develop a Framewark to Identify employee
new people centric existing culture at ICAQ, Leadership Development evolve ICAQ as a Talent Re-introduce and embed Develop a Diversity, Conduct
Strategy for ICAO. agree the desired cultural Programme for leaders Marketplagll and create the UN set core values, Equity & Inclusion Orgarization
state and develop and people managers enablers mobility. core competencies and Strategy and implement

Talent Intemal  lemairl
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Talent Mobility

Develop a Framework to evolve ICAQ as a Talent Marketplace and create enablers to mobility.

First Scope Develop a Framework to evolve ICAQ as a Talent Marketplace and create enablers to mobility.

First Phase Implementation
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