
IN-KIND (SME) ASSISTANCE NEEDS FOR BARBADOS 
 

The objective is to ensure that all elements necessary for the establishment of new aviation 
authority are considered (from the planning of changes in primary legislation, through the 
structuring of the new entity until its entry into operation), as well as to support the 
establishment of strengthened aviation safety oversight system. 
 

Resource Activities Working days 

1 LEG/ORG 
SME 

- GAP analysis of the legal framework: for the 
identification of requirements for the establishment of a 
civil aviation authority (CAA) and an accident and 
incident investigation authority (AIIA), including 
legal/regulatory prescriptions related to the 
establishment of lines of funding 

5 days on-site 
+ 

25 days home 
office 

4 SMEs (1 
OPS, 1 AIR, 
1 ANS and 1 

AGA) 

- Provision of training to the inspectors, according to the 
training programme 10 days on-site 

 
 
 
 
 
  



IN-KIND (SME) ASSISTANCE NEEDS FOR OECS 
 

The objective is strengthening the operations and performance of ECCAA as an RSOO 
so that OECS States can benefit from safe air transport system in the region. 
 

Resource Activities Working days 

1 LEG/ORG 
SME 

- Analysis of USOAP Audit results, GAP analysis of the 
ECCAA legal framework and proposal for amendments 
to the States’ primary civil aviation legislation 

15 days on-site 
 

- Formulation of proposals to improve the safety-related 
legal framework and the organizational structure for 
each technical area of the CAA 

20 days on-site 

5 SMEs (1 
PEL, 1 OPS, 

1 AIR, 1 ANS 
and 1 AGA) 

- Formulation of proposals to improve the safety-related 
legal framework and the organizational structure for 
each technical area of the CAA 

10 days on-site 

- Assistance for the establishment of a rule making 
process to ensure the timely amendment of the 
operating regulations 

3 days on-site 

- Assistance for the development of the regulatory 
framework and the safety oversight documentation on 
specific deficient areas, including procedures and 
guidance material for ECCAA inspectors 

25 days on-site 

- Multi-disciplinary technical assistance to guide the 
formulation of the USOAP Corrective Action Plans 10 days on-site 

- Assessment on the level of training and experience of 
existing inspectorate body 3 days on-site 

- Assistance for the formulation and implementation of 
training programmes and training plans on specific 
deficient areas 

8 days on-site 

- Coordination of the necessary technical assistance from 
champion States to improve inspectorate competency 
on specific deficient areas 

5 days on-site 

 
 
 


