Appendix 2 Annex 19 — Safety Management

1.3 Appointment of key safety personnel

The service provider shall appoint a safety manager who is responsible for the implementation and maintenance of the SMS.

Note.— Depending on the size of the service provider and the complexity of its aviation products or services, the
responsibilities for the implementation and maintenance of the SMS may be assigned to one or more persons, fulfilling the
role of safety manager, as their sole function or combined with other duties, provided these do not result in any conflicts of
interest.

1.4 Coordination of emergency response planning
The service provider required to establish and maintain an emergency response plan for accidents and incidents in aircraft
operations and other aviation emergencies shall ensure that the emergency response plan is properly coordinated with the
emergency response plans of those organizations it must interface with during the provision of its products and services.
1.5 SMS documentation

1.5.1 The service provider shall develop and maintain an SMS manual that describes its:

a) safety policy and objectives;

b) SMS requirements;

c) SMS processes and procedures; and

d) accountability, responsibilities and authorities for SMS processes and procedures.

1.5.2 The service provider shall develop and maintain SMS operational records as part of its SMS documentation.

Note.— Depending on the size of the service provider and the complexity of its aviation products or services, the SMS

manual and SMS operational records may be in the form of stand-alone documents or may be integrated with other
organizational documents (or documentation) maintained by the service provider.

2. Safety risk management

2.1 Hazard identification

2.1.1 The service provider shall develop and maintain a process to identify hazards associated with its aviation
products or services.

2.1.2 Hazard identification shall be based on a combination of reactive and proactive methods.

2.2 Safety risk assessment and mitigation

The service provider shall develop and maintain a process that ensures analysis, assessment and control of the safety risks
associated with identified hazards.

Note.— The process may include predictive methods of safety data analysis.
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