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Philosophy of the French Approach

The CBTA is already implemented in many trainings and is extending.

Even if in stand-by for the moment,

the basement of the CBTA related to DG

is defined.

As a CAA, it’s not our role to modify/rewrite the ICAO requirements when applicable.

However, we can do our best to appropriate them

and make them understandable to everybody

by providing materials/tools  with an emphasis on pedagogy
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Philosophy of the French Approach

As a consequence,

the French DG experts workgroup decided to work upfront on this matter.

Phase 1: full understanding of the CBT philosophy and its purposes

Phase 2: involving our operators in the considerations about its  application

with a particular attention on how the individuals are taken into account.
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Philosophy of the French Approach

The CBTA asks the operators to:

thoroughly customize their training plan

while taking into account the human factors.

Individual’s competencies and inherent assessment:

- to follow the evolution of the employees (impact on operations);

- to assess the efficiency of the program.

The French Approach will particularly focus on how these points are taken into account

by the operators.
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Philosophy of the French Approach

The purpose of the CBTA is not just assessing if the trainees meet the minimum 

requirements.

It is to assess their real profile and its evolution in a laps of time, by verifying:

- what they really know;

- how they behave;

- and what they are capable of.

ATTITUDES
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Philosophy of the French Approach

Several keys are provided for the definition of the requirements

- How to do -

Means which can be used for trainings and assessments 

- Generalities on what could be done -

 Many operators will want thorough guidelines on this matter.
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Philosophy of the French Approach

DGAC objectives:

1)   Understanding of the CBTA and explaining it

with a pedagogic approach (Guide)

2)   Providing a tool to the operators (Matrix)

• as an illustration of the explanation

• as a means that could be used for the approval process

3)   Giving concrete examples from A to Z
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Materials: guide

Purpose:

Providing all the elements

to allow the operators to create their own training plan

and submit it to the DGAC for approval.

Logics:

Explaining very simply the CBTA

and

giving a method to create the training plan by:

• breaking down chronologically the different phases;

• explaining simply each new notion when introduced;

• giving some short examples;

• proposing a simple matrix consolidating all the notions as a tool to work with;

• showing an example from A to Z (definition of the function  assessment);

• proposing FAQs.

(with ICAO matrices proposed as attachments)
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Materials: consolidated matrix

Purposes:

• consolidating all the notions;

• understanding at first sight how they all interact;

• illustrating the process of creation of a training plan;

• providing an useable tool for the implementation of a training plan.
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Materials: consolidated matrix

Consolidating all the notions:

Table 2-1 :

Generic competency framework 

Table 3-1 :

Generic dangerous goods task list

Chapter 5 :

Task/Knowledge matrix tool

Draft 6 :

Adapted Task lists for certain

well-defined roles
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Materials: consolidated matrix

Understanding at first sight how all the notions interact:

1) Well-defined roles

2) Tasks & sub-tasks

3) Knowledge

4) Skills 

5) Attitude
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Materials: consolidated matrix

How to use it ?

Removing what is useless rather than adding what is useful.

 One summary sheet adapted to each function:

1 function and linked sub-tasks

Training / assessment:

Know 

Know how to do

Know how to be

ATTITUDES
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Materials: consolidated matrix

Summarizing in one document

all the needed competencies.

Knowledge

+

Adapted Competency Framework

=

Thorough definition of the function

Boolean approach (required/not required)

In accordance with 1.5.3…

we can now put in place a scoring system for each piece of knowledge and skill.
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Materials: consolidated matrix

In addition to consolidating and defining the necessary requirements for a function

the summary matrix, now identifies the competencies that require:

Basic knowledge

General knowledge or understanding

of basic techniques.

Functional level

Ability to apply the methods independently.

Expert help may be required from time to time.

Proven mastery

Ability to adapt actions, to solve problems

without assistance.

Expertise level

Ability to provide advice and answer questions (supervision / instruction).
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Materials: consolidated matrix

Advantages of a scoring system (levels of proficiency):  

For the function:

identifying the minimum requirements for each competency 

highlighting the most important ones (to particularly focus on during the training)

For the employee:

showing a detailed analysis of his/her real competencies (focus on the individual)

following his/her improvement  possibilities of evolution

For the training plan:

knowing on which points of the training program to focus

assessing the system and  targeting the points to be improved

via the individual repetitive evaluations and their analysis
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Materials: evolutions to come

V1 of the guide validated.

The finalizing of edition is in progress.

(probable implementation of the English version).

Soon available to operators

for a test/commentaries phase.

(A presentation meeting will be planned)

V1 of the matrix validated 

(the English version already exists)

BUT…
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Materials: evolutions to come

This Excel matrix was primarily developed

to illustrate the CBTA.

Excel table of 128 lines by 69 columns

 not easily useable by the operators.

Development of a micro-software which:

- will be downloadable from the DGAC website; 

- will allow the operators to generate and manage:

• databases of customized competencies;

• customized Adapted Competency Frameworks for each function.
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Questions / Answers

Refresh trainings

We stick with a bi-yearly refreshment notion.

What is important is the date at which the training and assessment are completed.

The operators could rely on their SMS or an equivalent:

- too light or non-existing : complete training;

- efficient  SMS: no need for  thorough refreshments, just a few notions (e.g.: updates).
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Questions / Answers

Disappearing of current categories

What about the possibility for an employee already trained to move from one 

organization to another (recognition of prior learnings) ?

Certificates 

As all the competencies (knowledge, skills and attitude) defined by the ICAO would be 

recognized worldwide:

current type of certificate could still be used

linked to a summary of the individually assessed competencies.

+ or



Ministère de  la Transition Ecologique et Solidaire

Direction Générale de l’Aviation Civile

French Approach of CBT related to DGFrench Approach of CBT related to DG

Questions / Answers

Instructors

The old schema with one almighty instructor able to provide any kind of DG training 

will certainly have to be reviewed.

Considering all the useable means for trainings

(e.g.: classroom lessons, virtual classroom, e-learning, discussion in groups,…)

and especially the practical ones

(e.g.: On-Job-Training, supervision, audits, feedback…)

operators will have the possibility to rely on their own SMS and employees 

complementary to the « official » instructors.

Assesments 

See next chapter
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Case study

During the benchmarking of our procedures

we have met operators and worked on particular cases, 

Flight crew

Definition of the function  Adapted Competency Model  Content of the training
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Case study

Adapted Competency Framework

Needs analysis

Adapted Competency Model

Training content and criteria
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Conclusion

The operators’ feedback is promising.

Some of them are volunteers to help us in a global brainstorming.

Some questions remain (as, for example, issues with multiple bases with a lot of 

subcontractors) but ideas start to emerge.

The 2nd phase of our approach (provision of the guide, of the matrix-software and 

organization of meetings) will probably allow us to solve most of the remaining points.

Objective: finalizing everything before October 2019.

It goes without saying that if other organizations want to participate in these 

proceedings, they are very welcome.
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Conclusion

Existing materials are already a very good basis

Potential improvements:

- Chronological approach

- Developping the notion of level of proficiency

- Thorough guidelines regarding assessment

- Solutions for certificates’ content
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Conclusion

IF

a b c d e f g h I j k l m n o p q r s t u v w x y z

EQUALS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

THEN

KNOWLEDGE = 11+14+15+23+12+5+4+7+5 = 96 %

HARD WORK = 8+1+18+4+23+15+18+11 = 98 %

Both are important but fall just short of 100%

ATTITUDE = 1+20+20+9+20+21+4+5 = 100%
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Thank you very much for 

your attention

If some of you is interested in more details

we are at your disposal during all this week
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