DP/01 ATTACHMENT B:

Development of State
(Regional) Safety
Programmes and the
conduct of SSP training
(Focus Area 1)

Assist States to develop and
implement State Safety
Programmes.

State Safety Programme
courses.
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Specific Project proposal
prepared and
implementation already
started. The detail of the
progress reported in DP2.

30/11/2016
English only

STATUS OF IMPLEMENTATION OF 2016 PROGRAMME OF ACTIVITIES UNDER THE AFI PLAN

The meeting to take note of

¢ Note the progress made
in the implementation of
the SSP project.

BAG member States
(Cape-Verde, Gambia,
Ghana, Guinea, Liberia,
Nigeria, Sierra-Leone)
(Focus Area 1)

Establish an effective and
sustainable Regional Safety
Oversight Organization and

Regional Accident and Incident
Investigation Organization for

the BAG States.

Support to BAGASOO to
continue in 2016 to ensure
sustainability.

Support, follow up on the
establishment of BAGAIA
and its expansion to include
non-BAG States.

Encourage BAG States to
join AAMAC for ANS
supervision services

A meeting scheduled in the
first quarter of 2017 among
RSOOs and RAIOs for
future integration and
enlargement of such
entities

The meeting to note:

e The proposed meeting of
Global and Regional
RSOOs and RAIOs in
the 1% Quarter of next
year.
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CEMAC member States
and Sao Tome and
Principe (Cameroon, Chad,
Central African Republic,
Congo, Equatorial Guinea,
Gabon, Sao Tome &
Principe) (Focus Area 1)

Establish an effective and
sustainable Regional Safety
Oversight Organization and

Regional Accident and Incident

Investigation Organization for
the CEMAC States and Sao
Tome and Principe.

Support and follow-up on
the establishment of the
Regional Safety Oversight
Organization and Accident
Investigation
Organizations.

Support the recruitment of
Technical personnel
including the option of
establishing a Cooperative
Inspectorate Scheme
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A meeting scheduled in the
first quarter of 2017 among
RSOOs and RAIOs for
future integration and
facilitating the enlargement
of such entities

TCB MSA signed in 2012.
WACAF office assisted in
recruitment of Technical
Director who is already
deployed, and a Training
Director who has already
been selected but yet to
report;

ADB PASTA-CO project
to assist in recruitment of
inspectors, is awaiting
conclusion of ICAO-
CEEAC agreement
submitted to CC3P for
clearance.

The meeting to note:

The proposed meeting of
Global and Regional
RSOOs and RAIOs in
the 1st Quarter of next
year.

progress in the
recruitment of technical
personnel and action
required on the part of
ICAO (CC3P)
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East Africa Community
(EAC) Partner States
(Burundi, Kenya, Rwanda,
Uganda, Tanzania)

(Focus Area 1)

Strengthen the existing EAC
Civil Aviation Safety and
Security Oversight Agency
(CASSOA).

Establish an EAC Regional
Accident and Incident
Investigation Organization
(EAC-RAIO).

Support to realize the
effective establishment
of EAC-RAIOQ.

Support CASSOA in
the implementation of
the Partner States
Safety Programme.

I CAO continued to engage
and proposed a
memorandum of
cooperation between
CASSOA and SASO,

A meeting scheduled in the
first quarter of 2017 among
RSOOs and RAIOs for
future integration and
facilitating the enlargement
of such entities

The meeting to note:

The proposed meeting of
Global and Regional
RSOOs and RAIOs in
the 1st Quarter of next
year.
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SEVEN Partners States
(Djibouti, Egypt, Eritrea,
Ethiopia, Libya, Somalia
and Sudan)

(Focus Area 1)

Establish an effective and
sustainable Regional Safety
Oversight Organization and

Regional Accident and Incident
Investigation Organization for

the Seven Partners States.

Follow-up on the
establishment of the
Regional Safety Oversight
Organization and Accident
and Incident Investigation
Organization.

A proposal drafted to be
presented for the way
forward considering Libya,
Egypt and Sudan joining
RSOO in ACAC/MID
Region.

A meeting scheduled in the
first quarter of 2017 among
RSOOs and RAIOs for
future  integration and
facilitating the enlargement
of such entities

The meeting to take note of:

The proposed meeting of
Global and Regional
RSOOs and RAIOs in
the 1st Quarter of next
year.




SADC member States
(Angola, Botswana, DRC,
Lesotho, Madagascar,
Malawi, Mauritius,
Mozambique, Namibia,
Seychelles, South Africa,
Swaziland, Zambia,
Zimbabwe)

(Focus Area 1)

Establish an effective and
sustainable Regional Safety
Oversight Organization (RSOO)
and Regional Accident and
Incident Investigation
Organization for SADC member
States (SADC-RAIOQ).

AFI Plan to continue
engaging SASO and
support activities for its
operationalization
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ICAO continued to

engage the  concerned
parties and proposed a
memorandum of

cooperation between SASO
CASSOA.

A meeting scheduled in the
first quarter of 2017among
RSOOs and RAIOs for
future  integration and
facilitating the enlargement
of such entities

The meeting to take note of :

The continued ICAO’s
Support and,

The proposed meeting of
Global and Regional
RSOOs and RAIOs in
the 1st Quarter of next
year.




UEMOA member States
and Mauritania (Benin,
Burkina Faso, Cote
d’Ivoire, Guinea Bissau,
Mali, Mauritania, Niger,
Senegal, Togo)

(Focus Area 1)

Establish an effective and
sustainable Regional Safety
Oversight Organization (RSOO)
and an independent Regional
Accident and Incident
Investigation Agency for
UEMOA member States and
Mauritania (UEMOA-RAIO).

Follow-up on the
establishment of the
Regional Safety Oversight
Organization and Accident
and Incident Investigation
Organization.
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WACAF Regional Office
has been engaging with
States and UEMOA.

A Plan of Action was
signed with Secretary
General of UEMOA during
ICAO Secretary General’s
Visit to Burkina Faso, 2-3
May 2016.

ADB PASTA-CO project
to assist in RSO0
establishment amongst
other things, is awaiting
conclusion of ICAO-
CEEAC agreement
submitted to CC3P for
clearance.

The meeting to take note of:

e The progress made so far
and,

o the proposed meeting

among the RSOO’s and

RAIQO’s in the 4th

quarter of this year

e Support available from
partners (ADB) and
action required on the
part of ICAO (CC3P)

Safety Inspectors training
courses
(Focus Area 2)

Delivery of training for Safety
Inspectors:-

Airworthiness Inspector
Courses.

Airworthiness Inspector
Course (English).

Airworthiness Inspector
Courses (French).

Operations Inspector Courses.

Operations Inspector
Courses (English)

Operations Inspector
Courses (French).

Coordination made with
ICAO endorsed training
centers and relevant
information provided to
member States.

Meeting to take note
of :-

e The coordination made
with ICAO indorsed
centers and member
states in the region.
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Personnel Licensing Inspector
Courses.

Personnel Licensing
Inspector Courses
(English).

Personnel Licensing

Inspector Course (French).

Air Navigation Services
Inspector Courses.

Air Navigation Services
Inspectors Courses
(English).

Air Navigation Services
Inspectors Courses
(French).

Seminars, workshops and
safety-related training
courses other than Safety
Inspector, SSP and SMS
(Focus Area 2)

Develop qualified inspectors in State Safety Oversight

Systems:

Safe Transport of Dangerous
Goods by Air.

1 Safe Transport of
Dangerous Goods by Air
workshop (Bilingual).

Rescheduled

Aviation Medicine.

1 Aviation Medicine
Workshop (English).

Rescheduled

State Safety Oversight
Organization.

1 State Safety Oversight
Organization Workshop
(Bilingual).

Included in FSO project

The meeting to take note of:-
o Workshops/Seminars that

have included in various
AFI Plan projects

¢ Rescheduled workshops;

-7-



Performance-based Navigation
Implementation

1 Airspace Concept and
Design Workshop
(English).
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Rescheduled

Search and Rescue (SAR)

1 SAR Workshop

Included in the SAR
project

Aviation training organization
inspector

1 Training/ workshop on
Aviation Training
Inspectors

Rescheduled

ECCAIRS Technical and End
User Course

1 ECCAIRS Technical and
End User Course

Rescheduled

Provide direct support to
African States in their
effort to resolve identified
deficiencies

(Focus Area 2)

Assist States in implementation

of their Corrective Action Plans.

Continue implementation
through ROSTS activities.

e Follow up on the
implementation of the
ICAO Plans of Action.

e  Support the
interventions under
TCB, AFI-CIS and
other partners.

e Coordinate with the
States the building of
safety oversight
capacities in line with
the ICAO Plans of
Action.

e The Regional Office

Safety Teams (ROSTS)
conducted missions to
9 States since June
2016.(Detail Presented
in DP5)

e AFI/ CIS support

Missions conducted to
3 States with plans for
another 3 missions
before the end of the
year, 2016.

The meeting to take note
of:-

e The support provided to
States through ROST
missions.

e The support provided
through AFI/ CIS
missions




Conduct Safety
Management Systems
courses

(Focus Area 3)

Support the development
of service providers SMS
(Focus Area 3)

Enable aviation service
providers to develop and
implement their respective
Safety Management Systems
(SMS).

Safety Management
Systems courses.
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Specific Project proposal
Will be prepared and
submitted to SC as per the
2017 Work Programme.

The meeting to take note

The proposal and
approve the 2017 work
Programme.
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