
 

 

 

 
 

                  
 

DP/05 ATTACHMENT A: Proposed Programme of activities under the AFI Plan in 2017 

 
 

Focus Area 1 – Enabling States to establish and maintain an effective and sustainable safety oversight system 
 

Initiative  Activity  Target for 2017  

 

Support the integration and 

enlargement of RSOOs/RAIOs for 

effective and sustainable functioning  

 Coordinate a Global and Regional RSOO meeting and implement its 

outcomes 

 Meeting Conducted 

 Meeting outcomes with specific 

Decisions and 

Recommendations 

Support  all States to establish the 

Fundamentals of Safety Oversight 

(FSO) system (CE1-CE5) 

 Identify States with lack of Fundamentals of safety oversight system 

 Prioritize and Support  through ROST and AFI CIS 

 20% AFI States with lack of 

FSO supported 

Encourage at least half of African 

State to delegate certain oversight 

functions to RSOOs 

 

 Regional Offices to continuously engage States with State on this subject 

 State Letters  

 High level engagements  

 At least 5 States in AFI Region 

to delegate functions to RSOOs 

East Africa Community (EAC) 

Partner States (Burundi, Kenya, 

Rwanda, Uganda, Tanzania) 

 Strengthen the existing EAC Civil Aviation Safety and Security Oversight 

Agency (CASSOA). 

 Establish an EAC Regional Accident Investigation Organization (EAC-RAIO). 

 Support to realize the effective 

establishment of EAC-RAIO. 

 Support CASSOA strategy and  

ensure sustainability 
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Activity  

Initiative  Activity Target  for 2017 

Provide Safety Inspectors training 

courses 

Coordinate delivery of training for Safety Inspectors:- 

 

 Airworthiness Inspector courses.  

 Operations Inspector courses. 

 Personnel Licensing Inspector courses. 

 Air Navigation Services Inspector courses. 

 Aerodrome certification course  

At least 1 Course in each 

specialty 

 

 

Direct support to States on the MARB list to resolve identified deficiencies 

 
Initiative  Activity  Target for  2017  

 

Assist States to resolve SSC(s) 

 

 

 

Assist States to improve EI  

 

 

 

 

Assist States to certify all 

international Aerodromes 

 

 

 

Assist States to establish a 

mechanism to ensure independent 

Aircraft Accident and Serious 

Incident Investigation  

Assist all States above 60% to start  

Implementing   SSP 

 Continue implementation ICAO Plans of Actions through ROSTs activities 

 

 Follow up on the implementation of revised/existing ICAO Plans of Action and 

establish new ones with additional States as may be required 

 

 Continue implementation through ROSTs activities 

 

 Follow up on the implementation of revised/existing ICAO Plans of Action and 

establish new ones with additional States as may be required 

 

 Implement the Aerodrome certification Project for 17 States  

 

 

 

 

 Support States through ROST and Implementation of ICAO Plan of Action 

 

 

 

 

No SSC 

 

 

 

75 % of African States above 

60%EI. 

 

 

 

 

45 % of international Airports 

certified  

 

 

 

 

70 %  States with independent 

Aircraft accident and incident 

investigation entity 
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Assist States to establish effective 

SAR organization  

 

 

 Implement SSP Project for 25  States  

 

 

 

 

 

 

 

 Implement SAR Project for 30   States  

 

 

25 States to be assisted by the 

Project in conducting Gap 

Analysis and Development of 

appropriate implementation 

plans and Benchmark of 

progress; 

 

30 States to develop  an 

effective SAR operational 

organization  

 

Focus Area 3 – Enhance aviation safety culture and  information exchange  among  African regulators and  service providers 

Initiative Activity Target for  2017  

• Aviation Service Providers to 

Develop and Implement their 

Respective Safety 

Management System (SMS) 

 

 International Airlines 

 

 

 International Airports 

 

 

 Air navigation 

 

 

 

• Assist to establish and conduct  

ANS peer review mechanism 

 

Encourage Operators and Service providers to fully participate in the ICAO 

Safety Management Training Programme (SMTP) comprising Part 1 – Online 

Safety Management Training and Part 2 – Safety Management for Practitioners 

(SMxP) Course  

 

 

 Coordinate  and follow up with IATA  assistance on  IOSA Certification  

 

 

 

 Design a project to support Airports  

 

  

 

 Design a project to support  to support ANS Service Providers 

 

 

 

 

 Implement ANSP peer review Project   

 

 

 

50 SMS-qualified Industry 

personnel 

 

 

 

 

70% International Carrier are IOSA 

certified 

 

 

Approved  Project  

 

 

 

Approved Project 

 

 

 

 

Peer review mechanism established 
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• Annual Safety forum  

 

 

 

• Avail Annual safety 

performance  of the Region 

 

 

 

 

 Conduct at least annual aviation safety conference in the region  

 

 

 

 

 

 Publish and disseminate safety Report 
 

 

 

 

 

1 Annual Safety Conference 

 

 

 

 

 

1 Annual Safety Report  

 

-END- 

 


