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TENTATIVE AGENDA AND WORK PROGRAMME

24 August 2023
09:00 - 09:20 Opening Remarks by:
Session e AFI Plan Chairperson
e ICAO Secretary General
09:20- 09:30 e Adoption of the Agenda
09:30 - 10:30 Agenda Item1 |e Follow-up actions on the Decisions| AFI Plan WP/01.1
and Recommendations of the 25th AFI| Secretariat
Plan Steering Committee meeting.
e Status of Implementation of the
2022/23 AFI Plan Work Programme
Outcomes of the 2022 OIO evaluation of the | AFI Plan  \WP/01.2
AFI Plan programme Secretariat
10:30 -11:00 Coffee break
11:00 -12:00 Agenda Item 2 |Implementation of the Abuja Safety Targets| AFCAC WP/02
and Alignment with the Global Aviation
Safety Plan (GASP) and the Global Air
Navigation Plan (GANP)
12: 00 - 13:00 Agenda Item 3  [Review and approval of the 2023-24 AFI AFIPlan  |WP/03
Plan work Programme and Budget. Secretariat
13:00-14:00 Lunch break
14:00 - 15:00 Outcomes of the Awviation Professional | AFI Plan WP/04.1
Study Secretariat
Agenda Item 4  |Outcomes of the AFI RSOO Study- way| AFlPlan | WP/04.2
forward Secretariat
Update on the Infrastructure Gap Analysis |AFCAC/AUC |WP/04.3
15:00 - 15: 30 Agenda Item 5 Implementation Status of the AFI CIS AFCAC WP/05
15:30 - 16: 00 Partners Presentations
Agenda Item 6 |Intervention by Partners on contributions
towards Global Aviation Safety Plan GASP)
16:00 - 16:30 Agenda Item 7 |Any Other Business
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LIST OF WORKING PAPERS AND PRESENTATIONS

Agenda Item 1

WP/01.1 To be Presented by AFI Plan Secretariat

e This working paper presents the action taken on the Decisions and Recommendations of
the 25" AFI Plan Steering Committee meeting & Status of Implementation of the
2022/23 AFI Plan Work Programme.

\WP/01.2 To be Presented by AFI Plan Secretariat

e This WP presents the status of implementation of the Management actions on the 2022
OI0 evaluation recommendations of the AFI Plan programme.

Agenda Item 2

WP/02 To be Presented by AFCAC

e This paper presents the progress made on the Implementation of the Abuja Safety
Targets and its proposed Alignment with the Global Aviation Safety Plan (GASP) and
the Global Air Navigation Plan (GANP)

Agenda Item 3

WP/03 To be Presented by AFI Plan Secretariat

e This paper presents the proposed 2023-24 AFI Plan work Programme and Budget for
review and approval

Agenda Item 4

\WP/04.1 To be Presented by AFI Plan Secretariat

e This paper presents the outcomes of phase | (Safety and Air Navigation) Aviation
Professional Study

\WP/04.2 To be Presented by AFI Plan Secretariat
e This paper presents the outcomes of the AFI RSOO Study- way forward
\WP/04.3 To be Presented by AUC/AFCAC

e This Paper presents the provide update on the study of Aviation infrastructure gap
analysis and long-term air transport traffic forecast in Africa.

Agenda Item 5

'WP/05 To be Presented AFCAC

e This paper presents the Implementation Status of the AFI CIS

Agenda Item 6

Interventions by Partners

e Intervention by Partners on contributions towards Global Aviation Safety Plan (GASP)




