
AFRICA DIRECTORS GENERAL AND HEAD OF CAAs MEETING – DAKAR, SENEGAL – 1st  & 2nd AUGUST 2023

INTERNATIONAL CIVIL AVIATION ORGANIZATION

AFI AVIATION WEEK – EIGHTH EDITION

AFCAC PRESENTATION

Twenty Sixth Meeting of the Steering Commitee of the AFI Pan

SESSION 2:  Aviation Safety

           

Status of Implementation of the Abuja 

Safety Targets

AFCAC
African Civil Aviation

Commission



CONTENT

❑ INTRODUCTION
❑ IMPLEMENTATION STATUS
❑ CHALLENGES IN THE IMPLEMENTATION OF ASTS
❑ PROPOSED INTERVENTIONS
❑ BUDGET CONSIDERATIONS
❑ CONCLUSION



INTRODUCTION

AFCAC - African Civil Aviation Commission 3

This PPT provides status of implementation of the

Abuja Safety Targets (ASTs) up to June 2023. The

paper highlights the need for increased allocation of

financial and human resources towards

implementation of ANS related targets.

The Meeting is invited to:-

a) Urge member States to increase the rate of

implementation of the Abuja Safety Targets;

b) b) Request permission from member States to

report status per each State;

c) Urge ICAO and international partners to increase

allocation of financial and human resources towards

implementation of ANS related targets.

d) Request the AFI Plan Steering Committee to consider the

revised Abuja Safety Targets and endorse their approval

by the Specialised Technical Committee on Transport, 

Transcontinental and Interregional Infrastructure, and 

Energy (STC-TTIIE
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IMPLEMENTATION STATUS

The Abuja Safety Targets

status of implementation

reports are compiled using

on-line information

provided by member States

and supplementary data

from IATA and ICAO iSTARS.

Status of 
Implementation of 

the Abuja Safety 
Targets for year 2022 
– (based on old Abuja 

Safety and ANS 
Targets)



IMPLEMENTATION STATUS

Through cooperation and collaboration with international organisations and

partners, resources were allocated to assist member States to implement

the Abuja Safety Targets.

These included capacity building initiatives through various workshops and

training sessions and deployment of specialist services to member States

to assist them implement specific programs. Funding from AFDB, EU-ASA

and partnership with AFRAA, have contributed significantly towards member States

compliance. We also count on the strategic and financial support of the AFI Plan

through collaboration on the funding proposal for the planned assistance programs

and capacity building.

The ASTs status of implementation report was compiled using information

provided by member States and supplementary data from IATA and ICAO

iSTARS resulting in the observations as shown in Attachment B of the

Working Paper and the graph below;



IMPLEMENTATION STATUS

Status of Implementation by Target
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Further analysis of the 2021 - 2022  performance 

resulted in the following breakdown of State 

performance:-

IMPLEMENTATION STATUS

Note: The States highlighted in yellow have not

yet provided the information.
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IMPLEMENTATION STATUS

Abuja Safety Target Status of Implementation
Challenges Hindering 

Progress
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MAIN CHALLENGES HINDERING PROGRESS

Main 

Challenges 

hindering 

progress

Lack of Technical Capacity: Training and capacity-building incorporating OJT are

essential for personnel to effectively operate and maintain new systems and

technologies. A shortage of skilled personnel associated with costly training for

personnel have been cited as one of the reasons for the delay in the implementation of

the ASTs.

Regulatory Hurdles: A few States have not updated their legislation to comply with the

ICAO SARPs, making it difficult to implement practices that support safety and air

navigation services.

Infrastructure Deficiencies: Inadequate airport infrastructure, outdated communication

and navigation systems, and insufficient maintenance can hamper the adoption of

modern safety and air navigation technologies.
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PROPOSED INTERVENTIONS

Investment in Infrastructure: Allocate funds for the upgrade and expansion of 

airports, communication systems, navigation aids, and air traffic management 

technologies. 

Recommended 

Interventions

Funding Allocation: Develop a sustainable funding model that ensures a

consistent budget allocation for aviation safety and navigation improvements.

Regulatory Reform: Revise and update aviation regulations to align with

international standards and accommodate new technologies. The development

of Model Regulations with a possibility of harmonization especially with the

support of RSOOs can assist States in enhancing their legislative framework.

Training and Capacity Building: AFCAC in collaboration with key stakeholders

like ICAO and AATO to focus on needs-based capacity building by organizing

training workshops, seminars, and courses to enhance the technical and

operational skills of aviation personnel in Member States.
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PROPOSED INTERVENTIONS

Awareness and Advocacy: Launch awareness campaigns to highlight the importance of

aviation safety and air navigation improvements, garnering public and political support.

International Support: Collaborate with international aviation organizations and

partners to access expertise, funding, and best practices.

Incentives for Airlines: Provide incentives or rewards for airlines that adopt advanced

safety and air navigation technologies and practices.

Proposed 

Interventions

Collaborative Research and Development: Support research and development projects

aimed at improving safety and air navigation technologies, procedures, and practices.

Working closely with academia so that research can be undertaken in critical areas with

possible solutions is paramount.

Public-Private Partnerships (PPPs): Engage the private sector through PPPs to leverage

their expertise, resources, and innovation for aviation modernization.
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PROPOSED INTERVENTIONS

❑ Technical 

Assistance;

❑ Capacity Building;

❑ Support through 

Expert Working 

Groups.

Specific activities were 

identified by AFCAC to 

assist member States to 

improve their level of 

implementation of the 

Abuja Safety Targets. 

The activities are in 

three categories:-



Status of Implementation of the Abuja Safety Targets
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PROPOSED INTERVENTIONS

# Name of Activity Summary of Activity Estimate Cost

(USD)

1. Technical Assistance o High Level Missions to member States below 75% EI ;

o AFI CIS Technical Assistance Missions to States member States below

75% EI ;

249,000

2. Capacity Building o Provision for capacity building consistent with training needs

assessments conducted by AFCAC, skills gaps identified through

monitoring Abuja Safety Targets and requirements for

implementation of HRDF .

872,000

3

.

Member State support

through Expert Working

Groups.

o Host expert working groups meetings as to establish member State

support in AGA, AIR, OPS, PEL, AIG and SSP/SMS ;

o Establish and operationalise Peer Review and State Support Program

to member States with low score for AST #2, #6, #7 and #9.

o Establish an SSC Committee or Buddy program tasked with advising

member States on required action(s) to resolve an SSC(s) within 6 

months.

432,000

Total USD1,553,000



❑ There is need for increased allocation of human and financial resources towards

implementation of ANS related targets. On-line feedback from member States and

Expert Working Group members highlighted the need for more technical

assistance missions, enhanced implementation of Peer Review Programs and

training in key weakness areas identified during surveys by AFCAC.

❑ AFCAC and other regional entities need to facilitate appropriate continental and

regional master plans required to ensure comprehensive implementation of the

ANS Targets.

❑ There is need for increased use of online tools and databases for effective

monitoring and reporting of progress which can be used to provide country

specific performance. Such State specific performance reporting is subject to

approval by Directors General of CAAs.
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CONCLUSION



Camping is a great way to 

get outside with family and 

friends or even by

Main 
Aviation's

AFCAC
African Civil Aviation

Commission

Thank You for your 
Attention

Follow us on LinkedIn #afcac 

Twitter @afcac-cafac

Website: www.afcac.org

http://www.afcac.org/

	Slide 1: AFRICA DIRECTORS GENERAL AND HEAD OF CAAs MEETING – DAKAR, SENEGAL – 1st  & 2nd AUGUST 2023
	Slide 2
	Slide 3: INTRODUCTION
	Slide 4
	Slide 5
	Slide 6: Status of Implementation by Target
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Status of Implementation of the Abuja Safety Targets
	Slide 29
	Slide 30

