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REQUIREMENTS

FOR

ICAO-ENDORSED GOVERNMENT SAFETY INSPECTOR

TRAINING CONDUCTED ON AN INTERNATIONAL BASIS
1.
Introduction
1.1

ICAO safety oversight audits found that many States are experiencing difficulties with the implementation of ICAO safety oversight standards. A detailed problem analysis was carried out to ascertain the potential causes and solutions to the shortcomings found in many States to carry out their safety oversight responsibilities related to personnel licensing, aircraft operations and airworthiness. The analysis examined the symptoms and causes of the problems and made specific recommendations for solutions. This study found that there were both training and complementary non‑training solutions.

1.2

As a result of these findings, a need was identified to establish training programmes that would provide Government Safety Inspectors, on a worldwide basis, with uniform skills and knowledge so that they may perform their jobs in a manner that is fully consistent with the Convention on International Civil Aviation and its Annexes. A wide range of training needs were identified. The following functions were identified as the highest priority for training:



a)
certification duties;



b)
surveillance duties;



c)
enforcement duties; and



d)
personnel licensing.

1.3

At present, there are few civil aviation training centres offering this type of training and the magnitude of the need is such that those that do are unable to meet the demand. It was concluded that the most effective and cost-efficient alternative to meet the need for Government safety oversight inspector training would be the development and global dissemination of material‑dependent course materials prepared in accordance with the ICAO course development methodology. The initial development of the courses was a collaborative effort between the United States FAA Academy and ICAO.

1.4

In order to meet the training demand for Government Safety Inspectors, the course materials have been distributed to States’ aviation training centres that are endorsed by ICAO to teach the courses. ICAO will endorse a limited number of training centres to implement the courses on an international basis, with the objective of establishing standardized Government safety inspector training capabilities within each ICAO region. As the need expands for this type of training, the number of ICAO training centres endorsed to provide this training would grow correspondingly. Training centres that receive ICAO-endorsement to use the course materials  to train Government Safety Inspectors will have the opportunity to expand their government safety oversight curricula as additional courses become available.

2.
Basic Requirements
2.1

The ability of Government Safety Inspectors (GSI) to perform their jobs in a uniform manner worldwide is considered important to flight safety, thus the quality of their training should be of the highest possible level. The requirements as outlined in this document are intended to ensure a high-level of quality and standardization in the training of Government Safety Inspectors globally. Civil Aviation Authorities shall designate the training centres that could be considered by ICAO for endorsement to provide Government Safety Inspector training on an international basis. These training centres shall first be assessed by ICAO to determine their capability to conduct the Government Safety Inspectors’ courses to the required quality standard. To retain ICAO-endorsement, training centres shall maintain compliance with the requirements and shall offer Government Safety Inspector training for international trainees on a regular basis (the conduct of at least one GSI course per year). Monitoring the activities of the training centre will be conducted by ICAO in accordance with paragraph  Section 10 of this document.

3.
Organizational Requirements
3.1

The training centres’ organizational structure shall be depicted in an up-to-date diagram that indicates both supervisory and functional lines of responsibility. The organizational structure will be reviewed during the initial assessment, as well as during a follow-up or reassessment of the training centre to ensure that the structure is appropriate to the size, nature and scope of the training centres activities.  The training centre shall notify ICAO of any changes to its organizational structure within 90 days of implementation.  
3.2

Job descriptions for each post indicated on the organizational diagram shall be available for review during all the   assessments. The job descriptions shall clearly indicate the qualifications, responsibilities and functions of each staff member directly associated with Government Safety Inspector training. The job descriptions shall identify the managerial posts accountable for instructional standards, quality assurance and all administrative aspects of operating the training centre. Furthermore, information should also be provided regarding the mechanism or process for coordinating the responsibilities and activities of inspectors between the CAA and the Training Centre.  
3.3

The training centre shall have a system to maintain the quality and standard of instruction. Training policies and operational procedures shall be documented in line with the principles outlined in ICAO Document 9841 – Manual on the Approval of Flight Crew Training Organizations.                                                                           This document shall at least specify:

a)
training policy (operating rules and practices);

b)
course development;

c)
instructional delivery and scheduling (including standards and competency of instructional personnel);

d)
training aids maintenance and, if applicable, simulator maintenance;
e)
quality assurance; 

f)
record keeping;


eg)
facility maintenance; and

fh)
financial  management.

3.4

 Each training centre shall be involved in GSI course development activities, and shall have course development capability that meets with ICAO methodological standards with at least one trained course developer who meets the competency standards established for course developers in ICAO Document 9868 – Procedures for Air Navigation Services – Training the PANS-Training document for course developers (see Appendix A). 
4.
Facility Requirements
4.1

Classrooms
4.1.1

The primary classroom shall be of sufficient size to comfortably accommodate up to 20 trainees desks arranged, preferably, in a “U” shape configuration. It is recommended that the classroom size be calculated based on the following ratio: the minimum square meters (sqm) per classroom candidate shall be 3.5. The practice for classroom planning will be 4.5 sqm.  
4.1.2

The classroom lighting and window coverings shall be adjustable so that projected audio‑visual aids may easily be viewed from all trainee positions in the classroom. Sufficient illumination for trainees to take notes shall be available when the lighting is reduced for projecting slides or overheads. A combination of incandescent lighting that may be dimmed through a rheostat and fluorescent lighting is recommended.

4.1.3

A minimum of two meeting rooms is required and shall be in close proximity to the primary classroom for syndicate work. The meeting rooms shall comfortably accommodate up to five people in accordance with the ratio specified in paragraph 4.1.1. Each meeting room shall be furnished with a meeting table that will accommodate up to five people. The table’s surface area shall be large enough to accommodate the course materials of up to five trainees. Each meeting room shall be equipped with a white-board and large bulletin board.

4.1.4

The insulation, heating, ventilation and air-conditioning system of the primary classroom and meeting rooms shall provide a comfortable training and learning environment at all times. 

4.1.5

Classrooms and meeting rooms shall have standardized electrical installations for the use of computer equipment and projection equipment (with sufficient outlets).
4.1.6

The primary classroom shall be equipped with the following:

a) audio-visual equipment capable of displaying all electronic documents, and presentations that are part of the course materials;

 b) one projection surface appropriate for the classroom facility in accordance with ratio  obtained by dividing by eight the distance of the most distant viewer which will provide the minimum height of the screen. 
4.1.7

The classroom and meeting room facilities, as well as the audio-visual equipment requirements are subject to change as additional courses s are prepared.

4.2

Trainee Desks
4.2.1

The trainee desks shall be large enough to accommodate the trainee materials used during the course.  A minimum desk size of 160 centimetres by 80 centimetres is recommended. All furniture shall be of good quality. 
4.2.2

Seating in both the classroom and meeting rooms shall have sufficient padding to allow trainees to be comfortably seated for extended periods of time (i.e. 2 to 3 hours).
4.2.3

The trainee’s desk and seating requirements are subject to change as additional courses are prepared.  
4.3

Instructor Offices
4.3.1

Office space for the instructors shall be provided in close proximity to the primary classroom. The office shall accommodate at least two instructors. Each instructor shall be provided with their own desk and sufficient working space to allow them to prepare course materials. The office shall be large enough to accommodate the instructor workstations, bookcases and files. Each workstation shall be equipped with a computer capable of displaying all electronic documents and graphics that are a part of the course materials.  At least one computer shall have internet and e-mail access.

4.3.2

Instructors shall also have access to the following equipment:

a)
a good quality, high speed copy machine;

b)
a facsimile; and

c)
a flat-bed colour scanner.

4.4

Trainee Accommodations
4.4.1

Each training centre shall provide information concerning on-site hostel/hotel or hotel accommodations that are in close proximity to the training centre and are reasonably priced. If an on-site hostel/hotel is not available, the training centre shall provide local transportation or suitable public transportation shall be available. The training centre shall establish a system for ensuring that any off-site accommodations recommended in the information sheet (Appendix B) meet acceptable safety and comfort requirements. 

4.4.2


A cafeteria or catering service shall be available at the training centre or is easily accessible to the training centre for coffee/tea and lunch breaks. 
4.4.3

Trainees shall have convenient access to banking facilities.

5.
Course Materials 
5.1

Government Safety Inspector courses will be provided, through ICAO, only to training centres that have met the requirements outlined in this document and have been endorsed by ICAO to teach the courses on an international basis. ICAO shall provide electronic master copies of the most up to date version of Government Safety Inspector courses to training centres either by CD Rom, or once established, through the ICAO GSI secure website. ICAO will review new, and adapted and translated courses that will be used for training on an international basis in order to approve the material as part of the Government Safety Inspector Training Curriculum.
6.
Instructor Requirements
6.1

Two instructors that comply with the requirements outlined in this document are required for each course delivery. ICAO, upon receipt of information regarding instructors at the various training centres, will maintain a register of qualified instructors. The instructors shall have at least one  three years’ relevant work experience as an Inspector for the course that they will teach. To qualify as an instructor for a GSI Course, an inspector shall have successfully completed the course and the an associated training programme for instructors within a 6 month period. An associated training programme for instructors shall be based on ICAO’s Instructor Training Course or an equivalent acceptable to ICAO and should be no less than 24 class hours.  Additional requirements for instructors, based on the course that they will be conducting, are in Appendix C.  
6.2

The training centre shall be responsible for the verification and quality assurance of instructor compliance with minimum requirements and currency.  The training centre will maintain records on instructor reviews, competency, etc.  This information may be reviewed by ICAO, if requested.   Additionally, in order to ensure that the instructors fulfil the requirements, the training centre should provide ICAO yearly updates regarding their instructors.  An instructor profile template for gathering this pertinent information is at Appendix D.  
6.3

Instructors shall maintain currency by working in the technical subject area appropriate to the course to be taught for at least three months each calendar year. Alternatively, instructors can maintain their currency by providing on-the-job training for new inspectors. On-the-job training shall be provided in all areas that an instructor is responsible for, and the instructor shall conduct two complete on-the-job training cycles per year.
6.4

Instructors shall keep pace with technological changes and developments in their fields of expertise. Instructors should attend yearly recurrent training to ensure that they are able to keep pace with changes. If suitable recurrent training is not available, an alternative method that would achieve the same objective shall be established by the Civil Aviation Authority. 

6.5

Training centres shall have a formal system to evaluate instructors. ICAO will review the instructor evaluation system during the initial ICAO assessment and on a periodic basis, such as during follow-up assessments. Government Safety Inspector instructors shall be evaluated on at least a yearly basis and the results are to be documented and maintained by the training centre. ICAO will be granted access to the instructors’ evaluation reports, on a confidential basis, during regular follow-up assessments, or as requested.
7.
Trainee Course Completion Requirements
7.1
Trainees who successfully pass all end-of-module tests of a course and who attend the minimum number of class hours specified for a course shall be granted a certificate of successful completion of the course. The certificate shall be signed by the accountable manager of the training centre. The successful completion of the course may constitute one of the minimum requirements specified by the a Civil Aviation Authority or Regional Safety Oversight Organization to quality as an inspector. These minimum requirements are established by Contracting States given that aviation training is their responsibility as resolved by the ICAO Assembly.   
7.2
A trainee who attends the course but fails one of the end-of-module tests even after remedial training and testing shall be provided with a letter of attendance of the course.

7.3
Remedial training may be provided to a trainee in accordance with the policies of the training centre and at its discretion. Any end-of-module test undergone after remedial training shall match the training objective of the module and present different test items than the initial test.
7.4
A trainee will pass a test if he or she complies with the criteria specified for each end-of-module test as described in the course materials.

8.
Support Requirements
8.1

Clerical Support
8.1.1

A substantial number of documents will need to be reproduced both prior to and during the implementation of each course. 

8.1.2

Sufficient clerical support will be provided to support the following:
a)
trainee records including trainee test results on all end-of-module tests;

b)
end-of-module and course opinion questionnaires; 

c)
instructor records, including instructor evaluation reports; and
d)
course materials reproduction needs.
8.2

Administrative Support
8.2.1

Administrative support will be required during a course to assist trainees and instructors in their travel arrangements and accommodations. Administrative support should also be provided to trainees concerning fellowship/scholarship details, if applicable. In addition, it is recommended that an information sheet be sent to all interested States giving details shown in the sample provided in the Appendix B at least three months prior to the conduct of a course.

9.
Assessments
9.1

As a prerequisite to endorsement, ICAO will conduct an initial assessment of the capability of a training centre to meet the requirements, as specified in this document. Chief, Flight Safety Section The Implementation Support and Development Section shall designate the Officer who will conduct the assessment.  The training centre receiving the initial assessment or the Civil Aviation Authority, as applicable, shall meet transportation and living expenses. ICAO will invoice the training centre or Civil Aviation Authority, as appropriate, for the transportation, terminal expenses and daily subsistence allowances. Charges for transportation, terminal expenses and daily subsistence allowance will be in accordance with ICAO’s Staff Rules and United Nations daily subsistence allowance rates.

9.2

The initial assessment mission will be four working days in duration. This document sets forth the criteria for initial assessments, as well as the terms of reference as outlined in Appendix C  E.
9.3

A confidential report outlining the findings of the initial assessment will be forwarded to the assessed centre and/or Civil Aviation Authority, within 28 working days of the last day of the mission.   To obtain an ICAO-endorsement of a training centre, all of the requirements specified in this document should be met during the initial assessment, with the exception of renovations to existing facilities, procurement of equipment that may be needed to meet the facilities and equipment/audio-visual aids requirements and instructor training. A work plan will be drafted during the assessment that will specify the work to be completed, equipment to be procured, training to be completed and the agreed upon time frames for completion. The work plan will become an integral part of the initial assessment report and will be included in the letter of application for endorsement (see section 14.3 below).

10.
Monitoring
10.1

ICAO shall monitor the results of each Government Safety Inspector’s course through the review of reports provided by the training centres as specified in Section 11 of this document.  Training centres conducting the Government Safety Inspector courses shall prepare and forward a report that details the following:

a)
the results of the trainee performance in all end-of-module tests;

b)
summary of course opinion questionnaires, and a summary of end-of-module questionnaires for validation delivery of courses, including or new or revised modules;
c)
a short narrative describing the conduct of the course, indicating any problems encountered and recommended solutions; and

d)
a list providing the full names of all trainees and instructors. 

10.2

ICAO will assess training centres to ensure that the requirements, as outlined in this document, continue to be met and that the training centre maintains the standards of quality required. Follow-up assessments will be conducted at least every three years, or more frequently if deemed necessary as mutually agreed by ICAO and the training centre. The quality level of the course will be assessed based upon direct observation of a course, trainee performance, instructor evaluations, trainee opinion questionnaires and a review of the training centre facilities. The follow-up assessment will be carried out during a maximum of a four working days mission. The terms of reference for a follow-up assessment are at Appendix D F to this document. 

10.3

Transportation, terminal expenses and daily subsistence allowances shall be met by the training centre or Civil Aviation Authority, as appropriate, for the follow‑up assessment,. ICAO will invoice the training centre or Civil Aviation Authority, as appropriate, for the transportation, terminal expenses and daily subsistence allowances (as indicated in paragraph 9.1) . The charges for the transportation, terminal expenses and daily subsistence allowance will be in accordance with ICAO’s Staff Rules and United Nations daily subsistence allowance rates.

10.4

The follow-up mission will be timed so that the ICAO officer conducting the follow-up assessment may observe two days of a Government Safety Inspectors course as it is being conducted. The follow-up assessment will be based on the terms of reference found in Appendix D F. 

10.5

A draft report of the follow-up assessment will be forwarded to the training centre and/or Civil Aviation Authority within 28 working days of the last day of the mission. Once the report is agreed upon by ICAO and the training centre, it will be posted on the GSI secure website and may be viewed by other GSI Endorsed Training Centres. 
10.6

ICAO will withdraw its endorsement of a training Centre to conduct Government Safety Inspector training on an international basis if a the training centre does not continue to meet the requirements outlined in this document, including the conduct of follow-up assessments, provided the training centre has been given notice of the deficiencies, a reasonable time frame to rectify the said deficiencies, as determined by ICAO in consultation with the training centre and the Civil Aviation Authority, and has failed to do so with due diligence. including the conduct of GSI training for international trainees on a regular basis (at least one GSI course per year), as well as the conduct of follow-up assessments (as stated in paragraph 10.2).  ICAO, in its decision to withdraw its endorsement, will take into account programmes that have already commenced by the training centre with a view to minimizing the disruption and inconvenience caused to the participants.  A training centre may retain or regain, as applicable, ICAO-endorsement by providing substantiation, acceptable to ICAO, that the deficiencies were corrected. A re-assessment would be required to regain ICAO-endorsement if a training centre were unable to provide such substantiation. The training centre or Civil Aviation Authority, as appropriate, shall meet transportation and living expenses of the ICAO officer conducting the re-assessment.
10.7

ICAO will advise the training centre in writing of any deficiencies noted and/or non-compliance with the requirements. The training centre will have six (6) months from the date of the letter from ICAO to rectify the said deficiencies and formally advise ICAO thereof.  On an exceptional basis, and upon agreement by both ICAO and the training centre, additional time for the rectification of deficiencies may be granted.  A reassessment will be required to retain or regain ICAO-Endorsement, and will be conducted within three months of receipt of substantiation by the training centre of the rectification of deficiencies.  Additionally, this reassessment must also be arranged during the conduct of a GSI course by the training centre in order to oversee the conduct of a GSI course.  The reassessment will follow the terms of reference for an initial assessment or reassessment as outlined in Appendix E.  The training centre or Civil Aviation Authority, as appropriate, shall meet transportation and living expenses of the ICAO officer conducting the reassessment (as per paragraph 9.1).
10.8
If the training centre has not advised ICAO and provided substantiation on the rectification of deficiencies within six (6) months, or if after the reassessment, it is deemed that the training centre still does not comply with the requirements of the programme, ICAO will notify the training centre in writing, withdrawing its endorsement of the training centre.  ICAO, in its decision to withdraw its endorsement, will take into account programmes that have already commenced by the training centre with a view to minimizing the disruption and inconvenience caused to the participants
11. Training Centre Reporting 
11.1

Training centres conducting the Government Safety Inspector courses shall prepare and forward a report that details the following:

a)
a list providing the full names of all trainees and instructors;

b)
the results of the trainee performance in all end-of-module tests;

c)
a summary of course opinion and end-of-module questionnaires for validation delivery of courses, including or new or revised modules; and
d)
a summary of the course critique, indicating any problems encountered and recommended solutions. 

11.12

The results of each trainee’s performance on all end-of-module tests will be kept on file by the training centre for a minimum period of three years. These records will be made available for review by ICAO during regular follow-up missions.

11.23

 Trainees will complete end-of-module questionnaires during course validation deliveries only and course opinion questionnaires after each course delivery. The end-of-module and opinion questionnaires will be kept on file for a minimum period of three years and made available for review by ICAO.  Questionnaires for course validation deliveries should be forwarded to ICAO for review, including proposals for improvements, if any, by the training centre within 2 months of the course completion.  
11.34

Training centres will submit course delivery reports within 20 working days and these reports will be posted on the GSI secure website.  A sample report template is at Appendix G.
12.
ICAO-endorsed Government Safety Inspector training conducted Off-Site

12.1

ICAO-endorsed Government Safety Inspector courses may be taught at locations away from the training centre (i.e. off-site training) provided that all requirements specified in this document, including those contained in paragraphs 2 to 11 are met. When instructors from more than a single training centre teach a course, a Civil Aviation Authority shall be designated as the responsible authority.

12.2

Prior to conducting training at an off-site location, the training centre responsible for Government Safety Inspector training will ensure that the facilities meet the requirements specified in paragraph Section 4 of this document and advise ICAO accordingly.   All off-site training should be coordinated with ICAO prior to commencement of training.  Furthermore, the training centre responsible for the GSI training shall provide reports as per Section 11 of this document.  
12.3

All Government Safety Inspectors courses shall be taught as designed.  

13.
Coordination and Scheduling
13.1

The scheduling of Government Safety Inspector courses, open to international participation, shall be coordinated through the ICAO Implementation Support and Development Section (ISD) in order to facilitate international attendance and reduce duplications in of effort when possible. Centres shall submit post their draft schedule on the secure website by 1 October of each year. to ICAO no later than 1 October of each year for posting on the GSI public website. The schedule should be finalized by 1 November of each year.

13.2

Coordination meetings, including all training centres and CAAs, will be convened by ICAO approximately every three years. The intent of the meetings will be to coordinate activities and to exchange ideas and experience in using the Government Safety Inspector course materials. The coordination meetings will be no more than five days in duration. The findings of the meeting will be documented in a report to the participants.

14.
Responsibilities
14.1

In respect of training centres that are endorsed, ICAO shall:

a)
coordinate, schedule and conduct the initial assessment, reassessment and follow-up assessments in accordance with paragraph Sections 9 and 10 of this document;

b) 
communicate to training centres every time a follow-up assessment or reassessment is conducted; 

c)
provide electronic master copies of Government Safety Inspector courses materials that are consistent with its International Standards and Recommended Practices and the ICAO course development methodological standards;

d) 
monitor the results of the Government Safety Inspector training utilizing information provided by the training centres in accordance with paragraphs Sections 10 and 11 of this document;

e)
approve all new, adapted or revised Government Safety Inspector course materials;

f)
provide technical and methodological support, to the extent possible by correspondence, to  revise, as required, adapt and implement course materials, if required. Consultants approved by ICAO or ICAO Regular Programme Staff shall provide direct technical support. However, ICAO Regular Programme Staff will be made available on a time permitting basis only;

g)
coordinate with training centres and organize triennial coordination meetings in accordance with paragraph  Section 13 of this document; 

h)
notify ICAO Contracting States when a training centre endorsed by ICAO to teach Government Safety Inspector courses is providing training on an international basis  through the GSI public website through State letter, the ICAO homepage; and any other acceptable means; 
i)
maintain a register of qualified instructors for each Government Safety Inspector course based on information provided by the training centres; and
j) 
maintain a secure website and disseminate course materials and other relevant information.
14.2

 The Training Centre, under the guidance of the CAA, shall ensure provision of the following: 

a) the facilities and equipment as outlined in paragraph Section 4 and, alternatively, 
paragraph  Section 12 of this document;

b) qualified instructors in sufficient numbers, and reports providing instructor profiles, as     specified in paragraph Section 6 of this document; 

c) 
all training materials required by instructors and trainees;






d) organizational, clerical and administrative support as specified in paragraphs Sections 3 and 8 of this document;

e) schedule of Government Safety Inspector courses in accordance with paragraph Section 13 of this document, as well as reports of all training conducted as per Section 11;  

f) transportation, daily subsistence allowance, and any other required allowance for the ICAO officer or designated official conducting the initial assessment, reassessment and follow-up assessments in accordance with paragraphs  Sections 9 and  10 of this document;

g) transportation, daily subsistence allowance, any other required allowance and, as applicable, consultancy fees for ICAO regular programme staff or consultants that provide technical support;

h) provide a representative(s) of the training centre to participate in triennial Government Safety Inspector Training Coordination Meetings, at no cost to ICAO; and
i) quality assurance of the GSI training in accordance with paragraphs  Sections 3, 6 and 11 of this document.

14.3

 CAAs are required to submit a letter of application to ICAO to obtain an endorsement of their training centre to conduct Government Safety Inspector training on an international basis. The letter of application shall confirm the willingness of the concerned Civil Aviation Authority to adhere to the responsibilities outlined in this document. Furthermore, this requirements document, initialled on each page, shall be included as an attachment to the application letter. Upon receipt of the formal application letter and successful completion of the initial assessment, ICAO will issue a “Letter of Endorsement”.  This will include the original letter of application and requirements document as an attachment.  

14.4

The Civil Aviation Authority may, by giving not less than one year’s notice in writing to ICAO, discontinue ICAO-Endorsed Government Safety Inspector training programmes conducted by its training centre. The Civil Aviation Authority, in discontinuing such programmes, will take into account programmes that have already been initiated by the training centre and will take all reasonable steps to minimize the disruption and inconvenience caused to the participants.

— — — — — — — —
Appendix A

COURSE DEVELOPERS COMPETENCIES
Develop Competency-based Training and Assessment

 (Procedures for Air Navigation Services – Training (PANS-TRG), 
(Chapter 4 Attachment refers)

1.1 Conduct Analysis

1.1.1 Conduct preliminary analysis

1.1.2 Conduct job and task analysis

1.1.3 Conduct population analysis

1.2 Develop training material

1.2.1 Design curriculum

1.2.2 Define training objectives

1.2.3 Design Mastery tests

1.2.4 Design modules

1.2.5 Determine training strategy

1.2.6 Select training media

1.2.7 Produce competency-based training and assessment materials

1.2.8 Carry-out developmental testing of competency-based training and assessment materials

1.3 Evaluate training material

1.3.1 Validate competency-based training materials

1.3.2 Evaluate if job performance objectives are met

1.3.3
Evaluate if organizational and operational objectives are met
— — — — — — — —
APPENDIX B
S A M P L E
ICAO-ENDORSED GOVERNMENT SAFETY INSPECTORS COURSE
Information Sheet
[Centre - City - State]

[Dates of delivery]

1.
Location of the Course

[Name of Centre]


[Mail address]


[Telephone]


[Fax]


[E-mail]


[URL}

2.
Arrival Arrangements:

a)
[Centre will meet participants at State International Airport, and provide transportation to the hotel.]

b)
Please advise [Director, Centre], of your flight number, airline, date and time of arrival as soon as possible.

c)
For those who miss their travel connections and are not met on arrival at the Airport, we suggest you take Airport Taxi to [city and hotel] (fare is approximately [US...]).

3.
Accommodation:
Accommodation with the following special rates has been offered by the [Hotel]:


Single room:


[rate]


Double room:


[rate]


Breakfast (Buffet):

[rate]


Lunch or Dinner (Buffet):
[rate]


[Please add X% service charge and X% government tax as applicable.]


ONE US $ = [Local currency]

[If you wish to reserve accommodation, please advise by fax Attention: [designated official] as soon as possible.]

4.
Course Arrangements:

a)
The Course will be conducted at [Centre] at [from xxxx hours to xxxx hours]

b)
The Course will be conducted in [English].

c)
Transportation between [Centre] and the hotel will be provided.

5.
Weekend Travel:
Whenever possible, [host] will provide transportation for the group to visit areas of interest in [State].

6.
Normal Weather Conditions during Course Time:


Temperature (average):

maximum in Cº






minimum in Cº


Humidity:


....%

7.
Participants should ensure they have a valid visa to enter [State] if their nationality requires one.

8.
There are residence and airport departure fees  US$ ... (approximately).

9.
[Electrical outlet]


[E-mail availability]


[Internet availability]

10.
Tuition fees for the course are $[....]

— — — — — — — —

APPENDIX C
INSTRUCTOR REQUIREMENTS FOR GSI TRAINING COURSES

All Courses

Instructors for all courses must meet the following requirements:  

· Successful completion of the Government Safety Inspector Course to be taught; 

· Successful completion of training programme for instructors;

· Maintain currency:

by working as an Inspector (operations or airworthiness) for at least three months each calendar year; or 

by providing on-the-job training to new inspectors in all areas under his or her responsibility and for two complete on-the-job training cycles per year

· Keep pace with regulatory changes and developments in their technical field of expertise by attending yearly recurrent training.  If suitable recurrent training is not available, an alternative method that would achieve the same objective shall be established by the Civil Aviation Authority and reviewed for acceptance by ICAO

The following criteria is also required in respect to specific GSI Courses:

Courses related to Air Operator and Approved Maintenance Organization Certification:

Airworthiness:

· Meet the knowledge requirements for an Aircraft Maintenance Engineer/Technician (AME) License as specified in Annex 1 to the Chicago Convention or equivalent.

· At least 3 years of industry experience in airworthiness related activities.

· At least 3 years experience as an airworthiness inspector certificating commercial air transport operators authorized to conduct either scheduled or nonscheduled operations in airplanes having a payload capacity of more than 7,500 lbs, and general aviation maintenance organizations.

· Experience in teaching course curriculums.

Operations:

· Holder of an Airline Transport Pilot Certificate/License.

· Have experience as a check airman or instructor in airline transport operations or licensed flight/ground instructor.
· A minimum of 3,000 hours flying experience.

· At least 3 years of industry experience in operations related activities.

· At least 3 years experience as an operations inspector certificating commercial air transport operators authorized to conduct either scheduled or nonscheduled operations in airplanes having a payload capacity of more than 7,500 lbs.

· Experience in teaching course curriculums.

Courses related to Personnel Licensing and Approved Training Organizations:

Airworthiness:

· Meet the knowledge and experience requirements for an Aircraft Maintenance Engineer/Technician/Mechanic License as specified in ICAO Annex 1, paragraph 4.2.

· Experience in all aspects of the qualification process for Aircraft Maintenance Engineer/Technician/Mechanic licenses and their subsequent issue and renewal.
· Experience as a maintenance/licensing inspector conducting the approval of maintenance training organizations.

· Three years experience in the airworthiness field.

· Experience in teaching course curriculums.

Operations:

· Holder of an Airline Pilot License with a type rating in a large airplane.
· Experience in all aspects of the qualification process for flight crew licenses and their subsequent issue and renewal.
· Experience as a check pilot or instructor in airline transport operations or scheduled operations or on-demand operations. 

· Experience as an operations/licensing inspector in conducting the approval of flight training organizations.

· Minimum of 2000 hours flying experience.

· Experience in teaching course curriculums.

APPENDIX D
S A M P L E

INSTRUCTOR PROFILE TEMPLATE

	Instructor’s Name
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	Training Centre/State for which you work
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	Contact Information
	Organization
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	Job Title
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	Specialities
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	Phone
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	Fax
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	E-mail
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	Language
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	Information on GSI Courses attended
	Date (dd/mm/yy)
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	Courses
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	Training Centre
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	Information on Train-The-Trainer Course attended
	Date (dd/mm/yy)
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	Training Centre
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	How many courses did you instruct during the year?
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	Inspector duties

- Check each box, if applicable
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	Describe how you maintain your currency.
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APPENDIX C  E
ICAO-Endorsed Government Safety Inspector training

Terms of Reference for an Initial Assessment or Reassessment
Please note that the Terms of Reference for the Reassessment of a Training Centre are the same as the initial assessment.  This will allow for the review of all relevant areas.
1.
Assess/reassess the capability of the training centre to teach deliver Government Safety Inspector courses on an international basis. The assessment will be conducted in accordance with the criteria outlined in the ICAO document “Requirements for ICAO-Endorsed Government Safety Inspector Training Conducted on an International Basis”.
2.
Conduct an assessment/reassessment to determine the capability of a training centre to develop course materials using the ICAO course development methodology, and to determine that course developers competencies as described in ICAO Document 9868-Procedures of Air Navigation Services – Training Document the PANS-Training Document are available in the training centre.

3. 
The Assessment/Reassessment will review the following areas:

•
the training and procedures manual of the training centre is in line with principles outlined in ICAO Document 9841 – Approval of Flight Training Organization, including:


-
standards for selection and development of instructional staff;



-
availability of the requisite human resources (qualified national inspectors for instructors, secretarial and support staff, including course developers); 



-
availability and nature of physical facilities necessary for a Course development capability within the training centres;



-
availability of office equipment, including computers to support course development and implementation of GSI courses;


-
nature of existing course materials, training aids and simulators;



-
nature of existing training needs;


-
organizational structure of the training centre (including job descriptions, organizational diagram, identification of accountable managers for GSI programme; and



-
quality assurance system.

•
standards for selection and development of instructional staff;


•
availability of the requisite human resources ( qualified inspectors for instructors, secretarial and support staff, including course developers;


•
availability and nature of physical facilities necessary for a Course development capability within the training centre; and


•
availability of office equipment, including computers, to support  course development and implementation of GSI courses.

4.
Draft a work plan that outlines the activities required for the training centre to teach and develop GSI courses. If necessary, the work plan should also specify the facility renovations to be completed, equipment/audio visual aids equipment to be procured and training required within agreed to time frames. The work plan will become an integral part of the assessment/reassessment report and will be included with the letter of application for endorsement from the Civil Aviation Authority to ICAO.
Note:  Further to a reassessment, a letter of endorsement will be reissued only if the endorsement had already been withdrawn.  

5.
Establish/re-establish co-ordination procedures between ICAO and the training centre.

6.
As required, provide assistance to the Technical Co-operation Bureau in drafting a technical co‑operation project proposal that would provide the additional resources needed for a training centre to meet the requirements for ICAO-endorsement to teach Government Safety Inspector courses.
6.
During a reassessment, direct observation of the conduct of a GSI course will be required.  Furthermore, the review of documentation of past GSI training (i.e. trainee records, instructor evaluation reports, etc.) as indicated in Appendix D, will also be required.  Note:  Observing the conduct of a GSI course will not be required if ICAO has already withdrawn its endorsement of the Training Centre, however it will still be necessary to review any previous training records/documentation.  The Training Centre will also be required to provide a tentative schedule for future GSI training courses.  
7.
ICAO shall draft an assessment/reassessment report describing the findings, if any.

APPENDIX D F
ICAO-endorsed Government Safety Inspector training

Terms of Reference for a Follow-up Assessment

1.
Ensure that organizational diagrams, key management job descriptions, training centre policies and quality assurance processes reflect the current situation within the training centre.

2.
Evaluate the quality of training through direct observation of a Government Safety Inspector’s course. The quality of the instructional delivery shall be evaluated by ensuring that the instructor demonstrates competency as outlined in the PANS-Training Document, the ICAO Instructor Training Course or equivalent.

3.
Assess condition of facilities, equipment and training materials. Ensure that all required equipment is in operating condition. Ensure that course materials in use are, the current version approved by ICAO.

4.
Review trainee records including performance on end-of-module tests for courses delivered in the last three years.

5.
Review trainee opinion questionnaires for courses delivered in the last three years.

6.
Review instructor evaluation reports for courses delivered in the last three years.

7.
 Review post-training evaluation reports provided by the training centre, and the trainees, as well as instructor profiles. 
8.
Determine if the training centre continues to meet the requirements for ICAO-endorsement to teach Government Safety Inspector courses and draft report of results, including recommendations, as required.
APPENDIX G
S A M P L E

REPORT TEMPLATE

	1. Training Centre/State
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	2. GSI Course

	Title
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	Code
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	Delivery Date (dd/mm/yy)
	From: [image: image27.wmf]

         To: [image: image28.wmf]

                          

	3. Instructor Information 

	Instructor(s) Name
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	4. Participants

- Attach the list of participants with their contact details (Name, Organization, Job Title, Specialty, e-mail). 

- Attach results of trainee performance in all end-of-module tests.

	Number of participants and their organization; i.e. CAA/State(5), Airlines(3), Agency(2), etc.
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	5. Validation Delivery, if appropriate

    - Provide both module opinion and course opinion questionnaires.
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	6. Summary of Course Critique

     - Attach a summary of the course critique, including any problems encountered.

	7. Suggestions

-  Any comments, if any,  relating to the courses conducted, including problems to be solved,  improvements to be made, etc.
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