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REQUIREMENTS

FOR

ICAO-ENDORSED GOVERNMENT SAFETY INSPECTOR 
SATELLITE TRAINING CENTRES
June 2009

1. Introduction

1.1 At the First Coordination Meeting of the ICAO-Endorsed Government Safety Inspector (GSI) Training Programme, held 17 to 21 October 2005 at ICAO Headquarters in Montreal, it was noted that, in order to meet the high demand for GSI training in each region, increasing the number of endorsed centres could provide trainees with the possibility of participating in courses nearer to their home base and potentially be more cost-effective. Subsequently, it was agreed that off-site training could be provided by ICAO-Endorsed GSI Training Centres (herein referred to as GSI Training Centre(s)) in coordination with the Cooperative Development of Operational Safety and Continuing Airworthiness Programmes (COSCAPs) and/or Regional Safety Oversight Organizations (RSOOs), and would provide the necessary training at the regional and sub-regional level.

1.2 Furthermore, in an effort to provide high quality training for Government Safety Inspectors, in the area of flight operations, airworthiness, personnel licensing and approved training organizations, and to ensure that this training is available, accessible and affordable to all ICAO Regions, it was determined that ICAO should develop the criteria and requirements for establishing an ICAO‑Endorsed GSI Satellite Training Centre (hereafter referred to as Satellite Centre), which would make available the GSI training courses on a regional basis for COSCAP programmes and RSOOs.

1.3 ICAO, working with the Federal Aviation Administration (FAA), has already begun such a process through the provision of GSI training to the COSCAP programme for the Banjul Accord Group Member States (COSCAP-BAG).  Under ICAO’s endorsement of the FAA as a GSI Training Centre, the FAA provided both the GSI flight operations and airworthiness courses at an assessed training centre in Cape Verde, in support of the COSCAP-BAG programme.  This successful endeavour has proven to be an effective and efficient mechanism to address the increasing demand of GSI training from COSCAP programmes and RSOOs.   

2. BASIC REQUIREMENTS

2.1 The ability of Government Safety Inspectors to perform their jobs worldwide in a uniform manner is considered important to flight safety. Thus the quality of their training should be of the highest possible level. The requirements as outlined in this document are intended to ensure a high-level of quality and standardization in the training of Government Safety Inspectors globally. Civil Aviation Authorities, COSCAP Programmes or RSOOs shall designate the training centres that could be considered by ICAO and an ICAO-Endorsed Government Safety Inspector Training Centre to be established as a Satellite Centre in order to provide Government Safety Inspector training. The establishment of a Satellite Centre for the purpose of providing training to a COSCAP programme and/or a RSOO will enable the States involved in these programmes access to important training that will help establish uniform skills and knowledge within that region.  These training centres shall first be assessed by the GSI Training Centre that will oversee the Satellite Centre in order to determine their capability to conduct the Government Safety Inspectors’ course(s) to the required quality standard. Furthermore, it will be necessary for the Satellite Centre to comply with the criteria established under the “Requirements for ICAO-Endorsed Government Safety Inspector Training Conducted on an International Basis” (hereafter referred to as the Requirements.)  To retain ICAO-Endorsement as a Satellite Centre, training centres shall maintain compliance with this document, as well as the Requirements document.  Additionally, the Satellite Centre shall offer Government Safety Inspector training for international trainees on a regular basis. Monitoring of the activities of the Satellite Centre will be conducted by the GSI Training Centre that will oversee the implementation of training at the Satellite Centre.

2.2 All the requirements not specifically mentioned in this document will be, in principle, identical to those in the Requirements document, unless otherwise specified.

3. ORGANIZATIONAL REQUIREMENTS

3.1 Accountable Managers should be designated within the GSI Training Centre and its Satellite Centre in order to coordinate the GSI training related functions between the Centres and ICAO.

3.2 The Satellite Centre shall have a system to maintain the quality and standard of instruction in accordance with the training policies and operational procedures of a GSI Training Centre, as outlined in the Requirements document.  If the Satellite Centre does not have this capability, the Satellite Centre will work with the GSI Training Centre to establish such a system.
3.3 Course Development capability, as outlined in the “Requirements” document is not required of the Satellite Centre.
4. FACILITY REQUIREMENTS

4.1 All the requirements for Classrooms, Trainee Desks, Instructor Offices, and Trainee Accommodations contained in the Requirements document should be met.

5. COURSE MATERIAL
5.1 ICAO or the GSI Training Centre responsible for the oversight of the Satellite Centre shall provide electronic master copies via CD-Rom or electronically of the most up-to-date version of the Government Safety Inspector courses to be taught at the Satellite Centre.   The course material used by the Satellite Centre should be distributed and managed by the GSI Training Centre.

6. INSTRUCTOR REQUIREMENTS

6.1 Two instructors that have successfully completed their respective GSI course(s), the Train-the-Trainer course and have been monitored and approved by the GSI Training Centre shall teach the GSI course(s) at the Satellite Centre in accordance with the Requirements.   

6.2 The instructors must also comply with the criteria established in the Requirements document.
6.3 The Satellite Centre shall have a formal system to evaluate GSI instructors at the Satellite Centre.  If the Satellite Centre does not have such a capability, the Satellite Centre will work with the GSI Training Centre to establish such a system.  The GSI Training Centre will also review the instructor evaluation system during the initial assessment and on a periodic basis. The Satellite Centre will evaluate their GSI instructors and will provide updates regarding these instructors to the GSI Training Centre on a yearly basis, by using the instructor profile template in the Requirements document.  The GSI Training Centre will be granted access to the instructors’ evaluation reports, on a confidential basis, during regular follow-up assessments, or as requested.
6.4 The GSI Training Centre shall be responsible for the verification and quality assurance of instructor compliance with minimum requirements and currency.

7. TRAINEE COURSE COMPLETION REQUIREMENTS

7.1 The procedures for the provision of course certificates, letters of attendance, remedial trainings and the passage of the course shall comply with the Requirements document, 

7.2 Certificates for the completion of the course shall be provided by the GSI Training Centre, and should reference the Satellite Centre.  In the certificate, it will be noted that the training was conducted under the auspices of the GSI Training Centre at the Satellite Centre. 
8. Support requirements

8.1 All of the requirements for both clerical and administrative support contained within the Requirements document should be met. 

9. ASSESSMENTS

9.1 The GSI Training Centre will conduct an initial assessment of the capability of a Satellite Centre.  The assessment will be based on the criteria established in the Requirements document, as well as in Appendix A of this document.
10. MONITORING

10.1 On behalf of ICAO, the GSI Training Centre shall monitor the results of each Government Safety Inspectors course. The Satellite Centre will prepare reports on the training as indicated in the Requirements document, and will provide them to the GSI Training Centre for onward submission to ICAO.  

10.2 Follow-up assessments shall be conducted by the GSI Training Centre as per the Requirements document and Appendix A of this document.  Additionally, the withdrawal of an endorsement as a Satellite Training Centre will follow the procedures outlined in the Requirements document.
10.3 Withdrawal of endorsement by ICAO of the GSI Training Centre will automatically result in withdrawal of endorsement of the Satellite Centre.
11. TRAINING CENTRE REPORTING

11.1 The Satellite Centres are responsible for complying with all of the tasks outlined in the Requirements document.  The reports shall be provided to the GSI Training Centre, for onward submission to ICAO.

12. ICAO-ENDORSED GOVERNMENT SAFETY INSPECTOR TRAINING OFF-SITE

12.1 The provision of off-site training is not applicable to the Satellite Centres.

13. COORDINATION and scheduling

13.1 The scheduling of GSI courses open to international participation from the COSCAPs and RSOOS shall be coordinated with the GSI Training Centre.  The final schedule for the upcoming year should be provided to ICAO by the GSI Training Centre no later than 1 November for posting on the GSI website.
13.2 The Satellite Centres may participate in the GSI Coordination Meetings under the auspices of the GSI Training Centre, if requested. 

— — — — — — — —












Appendix A
PROCEDURES FOR THE ESTABLISHMENT OF AN ICAO-ENDORSED GSI SATELLITE TRAINING CENTRE

1. A Letter should be sent from a Civil Aviation Authority, COSCAP programme or Regional Safety Oversight Organization (RSOO) to ICAO expressing interest in the provision of GSI training in the region.  The letter should also include at least two (2) proposed Training Centres that could be established as a Satellite Centre, as well as which GSI course(s) are to be conducted.  Information regarding the current status of these training centres should also be provided (i.e. what courses are currently being taught, resources (financial and human), support from Civil Aviation Authority, etc.)

2. ICAO will review the request and contact a GSI Training Centre in order to ascertain their interest and availability for providing oversight and monitoring of a Satellite Centre.

3. ICAO will establish contact and begin a dialogue between the COSCAP/RSOO and the GSI Training Centre.


4. ICAO, the GSI Training Centre, as well as the COSCAP programme or RSOO, will discuss the possible options for a Satellite Centre and will make a final determination.  

5. The GSI Training Centre, in cooperation and coordination with ICAO, will establish a reimbursable agreement with the COSCAP/RSOO outlining the activities to be conducted for the establishment of a Satellite Centre.  This agreement will also outline the costs of the programme and the terms and conditions for payment for the training services, as well as monitoring of the Satellite Centre.

6. The GSI Training Centre will conduct an assessment of the Satellite Centre using the criteria established under the “Requirements for ICAO-Endorsed Government Safety Inspector Training Conducted on an International Basis.”  Within 30 working days of completion of the initial assessment, the GSI Training Centre will provide a report to the Satellite Centre, with a copy to ICAO, outlining the findings, if any, of the assessment.  To obtain an endorsement as a Satellite Centre, all of the requirements specified in this document, as well as the Requirements document should be met during the initial assessment, with the exception of renovations to existing facilities, procurement of equipment that may be needed to meet the facility and equipment/audio-visual aid requirements and instructor training.  A work plan will be drafted during the assessment that will specify the work to be completed, equipment to be procured, training to be completed and the agreed upon time frames for completion. The work plan will become an integral part of the initial assessment report, which will be submitted to ICAO.   

7. The COSCAP/RSOO and the Satellite Centre will nominate inspectors from the region to become instructors of GSI training at the Satellite Centre.  Curriculum Vitae or resumes will be submitted for each candidate outlining their qualifications, training and experience as an inspector, as well as other aviation responsibilities.  These nominations will be reviewed by the GSI Training Centre, as well as ICAO, to determine if the inspectors meet the required prerequisites for their respective GSI training course(s), as well as instructor requirements.  The GSI Training Centre will advise the Satellite Centre of its approval or rejection of candidates.

8. Upon confirmation that the Satellite Centre is in compliance with this document and the Requirements document, and the inspectors/instructors have been approved, the GSI Training Centre will arrange with the Satellite Centre the conduct of the specified GSI Training Course(s), as well as a Train‑the-Trainer course.  To ensure that the human resources needed to establish and maintain a self-sustaining facility are secure, a minimum of three inspectors from the region for each discipline taught would participate in their respective course(s), as well as a Train-the-Trainers course, which would be conducted by instructors from the GSI Training Centre.  Successful completion of both the GSI course and the associated Train-the-Trainers course would qualify inspectors from States within the region to become future instructors under the GSI programme.

9. Once a cadre of inspectors/instructors has been established at the Satellite Centre, it will be necessary for the Satellite Centre to develop a plan/schedule for the initial conduct of the GSI course(s).  This plan/schedule must be coordinated with the GSI Training Centre, as well as ICAO.

10. The inspectors/instructors that have completed the GSI course and the Train-the-Trainer course must initially conduct the course with the oversight of the GSI Training Centre.  Therefore the Satellite Centre must arrange with the GSI Training Centre the initial conduct of the GSI course(s).  During this monitoring visit, the GSI Training Centre will oversee the capability of the inspector/instructor to conduct the course.  Upon completion of the visit, the GSI Training Centre will advise the Satellite Centre if it is capable of conducting the training on its own, or if additional actions are required.  
11. Official notification by the GSI Training Centre will be provided to the Satellite Centre, as well as ICAO, regarding the Satellite Centre’s ability to conduct the GSI training.

12. The Satellite Centre will develop a schedule of classes and provide a copy to the GSI Training Centre and ICAO on a yearly basis.  The initial schedule should be provided as soon as possible after the successful completion of the monitoring visit.  Thereafter, yearly schedules should be provided no later than 1 November for the following year.

13. Within 20 working days of completion of each course, student and instructor records will be provided to the GSI Training Centre.  This will allow the GSI Training Centre to maintain the records for training conducted at the Satellite Centre.  A report template is contained in the Requirement document.  Additionally, yearly updates regarding instructors will be provided to the GSI Training Centre utilizing the instructor profile template in the Requirements document.  
14. The frequency of follow-up reassessments of a Satellite Centre will be agreed upon between the GSI Training Centre and the Satellite Centre.  At a minimum, the follow-up reassessments will be conducted every three years.  The terms of reference for the follow-up reassessment will follow Appendix D of the Requirements document, as well as any other conditions agreed upon by both the GSI Training Centre and the Satellite Centre.  

— END —


