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1.
INTRODUCTION
1.1

Since May 1998, several GSI courses have been developed by the U.S. Federal Aviation Administration (FAA) in collaboration with ICAO, using the ICAO Course Development Methodology. The purpose of this paper is to provide an update on each GSI course, discuss translation of the course material into different languages, and encourage coordination and cooperation amongst endorsed centres in the development of new course material.   
2.
DISCUSSION
2.1

The Government Safety Inspector courses were developed as a means to provide inspectors with uniform skills and knowledge so that they may perform their jobs in a manner that is fully consistent with the Convention on International Civil Aviation and its Annexes.  These competency‑based training courses were developed using the Model Regulations and are based on the ICAO Course Development Methodology.  
2.2

The initial development of the GSI courses was a collaborative effort between the FAA and ICAO.   Presently, four courses have been developed: Government Safety Inspector, Operations – Air Operator Certification; Government Safety Inspector, Airworthiness – Air Operator and Approved Maintenance Organization Certification; Government Safety Inspector Personnel – Personnel Licensing; and Government Safety Inspector, Operations – Approved Training Organization Certification.   
2.3

At the moment, aside from the FAA Academy in the United States, only the first two courses (Operations and Airworthiness) are provided by ICAO-Endorsed Training Centres.  Taking into consideration changes in the Annexes, as well as comments and suggestions provided through the conduct of the courses by the FAA, changes have been introduced as necessary. However, due to lacking detailed delivery reports, it has not been possible to consistently address some of the points that have been raised during deliveries from other endorsed centres.  Additionally, as there has not been regular communication between the training centres and ICAO regarding the provision of GSI courses, many training centres may be using out-of-date course material. An updated list of GSI course material is at Attachment A.  It is critical to establish a dialogue between the training centre and ICAO in order to ensure that the most current course material is being utilized.  It is envisioned that once all of the course material has been revised and validated by ICAO, it will be made available on the GSI secure website. 
2.4

The GSI Personnel Licensing course was developed in a collaborative effort between the FAA, the Netherlands and ICAO. This type of collaboration proved very beneficial and is encouraged for the development of future GSI courses.  Validation deliveries of this course have been held several times, and the course material is currently with ICAO for final review and approval.  
2.5

The GSI Operations – Approved Training Organization Certification course was developed by the FAA and reviewed by ICAO in 2005.  This course is presently being reviewed by the FAA in order to make any necessary updates.
2.6

It is anticipated that once the GSI Personnel Licensing and the Approved Training Organization Certification courses have been finalized and approved by ICAO, the training centres may begin the process for establishing instructor capability within their organizations.  This process, as outlined in the Requirements, includes successful participation in the course, as well as an associated training programme.  
2.7

As the Government Safety Inspector Training Programme expands, it is important that the course material be translated into different languages.  It is important to note that two of the GSI courses (Airworthiness and Operations) have been translated into Spanish and it is envisioned that these courses may also be translated into Russian.  In order to meet the increasing demand for GSI training, it will be necessary to translate all of the courses into different languages.  Furthermore, it is critical that these translated courses remain up-to-date and incorporate any new changes or additions made to the course material.  It will therefore be necessary to develop a mechanism for notifying centres when the GSI course material has been updated so as to ensure that the most current material is taught.  
2.8

Language resources within ICAO are extremely limited; therefore, ICAO has been unable to undertake the translation of the GSI course material into different languages.  As proposed at the First GSI Coordination Meeting, it would be beneficial for the endorsed centres using the language versions to be the focal points for the initial translation and maintenance of the translated course material.  The originators of the course material will be required to indicate any updates or changes and advise where the changes have been introduced in order to allow the endorsed centres that are the language focal points to update the material.

2.9

Additionally, ICAO has begun exploring possibilities for garnering financial support for translating the course material into different languages.  ICAO is also inquiring with Contracting States and their training centres regarding their assistance in translating the course material.  
2.10

Lastly, it is critical that additional Government Safety Inspector courses be developed in order to meet the growing demand for inspector training.  ICAO-Endorsed GSI Training Centres are strongly encouraged to develop new courses utilizing the ICAO Course Development Methodology.  As the development of these courses is resource intensive, it may be advantageous for training centres to collaborate on such efforts.  
3.
ACTION BY THE MEETING
3.1.

Participants are invited to:



a)
review the updated list of GSI courses at Attachment A to this paper; 



b)
review the proposal in paragraph 2.8 concerning language focal points; and


c)
identify the courses in which GSI endorsed centres could collaborate.
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