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ICAO-endorsed GOVERNMENT SAFETY INSPECTOR traIning 

SECOND COORDINATION MEETING

Montreal, 16 to 18 June 2009
Agenda Item 4: 
Communication amongst Training Centres and ICAO
GSI Programme Communication

(Presented by the Secretariat)
1.
INTRODUCTION
1.1

The purpose of this paper is to establish and formalize an effective communication process between ICAO and the ICAO-Endorsed GSI Training Centres.  This process would include the sharing of course schedules and instructor information, as well as a means to ensure that the training centres are using the most current course material.
2.
discussion
2.1

In order to increase the effectiveness of the GSI Training Programme, it is important to establish a communication mechanism between ICAO and the ICAO-Endorsed GSI Training Centres.  Communication is critical in order to ensure that the most up-to-date version of course material is being used, updated schedule of courses are published, and detailed information on the training centres and their instructors remains current.  
2.2

As a part of ICAO’s on-going efforts to further improve the effectiveness of this communication, a public website (http://www2.icao.int/en/gsi/) has been developed.  This website provides information in relation to GSI Training such as:  course summaries, a list of endorsed centres and their contact information, training centres’ course schedules, documentation from the Coordination Meetings, etc. In order to ensure that the information on the website is up-to-date, each GSI training centre is strongly encouraged to provide ICAO with regular updates of the following information: 


- Point of Contact for GSI training;


- Accountable Managers for GSI programme;


- Instructor information; and

- Course Schedules.  
2.3

In addition to the public website, ICAO is also developing for the training centres a secure website in order to support and enhance the GSI programme. On this website, it will be possible to: obtain the most current course materials, access assessment reports of GSI Training Centres, review the roster of qualified GSI instructors, review the Requirements document, download the Instructor Training course and the Course Development Quality Assurance Checklist, as well as raise questions and issues with ICAO and other training centres utilizing the Suggestions Inbox.  Information including how to access this website, usernames and passwords will be provided to each training centre upon completion of the website.  
2.4

In addition, as discussed in DP 1, in order for ICAO to document and review all course deliveries, it is requested that each GSI Training Centre provide reports on the courses conducted utilizing the report template within 20 working days of course completion.  Furthermore, it is important that the training centres provide information on their GSI instructors so that ICAO can maintain a roster of qualified GSI instructors.  The provision of this information on a yearly basis utilizing the instructor profile template is strongly encouraged.  Templates for both reports will be available for downloading from the secure website.  
3.
Conclusion
3.1

Participants are invited to review this paper and to indicate their views on improving communication between ICAO and the training centres, as well as the public and secure websites.
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