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Agenda Item 6: 
Continuous Monitoring of ICAO-Endorsed GSI Training Centres


CONTINUOUS MONITORING OF TRAINING CENTRES
(Presented by the Secretariat)
1.
INTRODUCTION
1.1

The purpose of this paper is to propose a process of continuous monitoring of the ICAO-Endorsed GSI Training Centres by ICAO.
2.
discussion
2.1

As the GSI programme expands, and taking into consideration ICAO’s limited resources and increasing workload, it is necessary to develop a new strategy for monitoring compliance of ICAO-Endorsed GSI Training Centres with the established Requirements. A strategy to address not only the limited resources of ICAO, but also the training centres is critical to ensuring the continued success of this programme.
2.2

Further to paragraph 5.5.2 of DP 1, the introduction of a continuous monitoring system for the GSI Training Centres will allow for greater flexibility in the programme, as well as conserving valuable resources.  The establishment of such a process would allow for the critical sharing of information and would reduce the need for cyclical follow-up assessments.
2.3

In order for such a process to be effective and successful, a continuous, open and formalized dialogue would need to be established between ICAO and the GSI Training Centres.  Through the regular provision of GSI course schedules, course delivery reports and instructor profiles, ICAO would have a better understanding of the activities and achievements of each training centre.  Furthermore, the sharing of instructor evaluations by the GSI Training Centres with ICAO on a periodic basis, will help to ensure the quality of the instructors, as well as the course deliveries.  

2.4

With the regular provision of the necessary information and documentation from the ICAO-Endorsed GSI Training Centres, it may be possible to extend the period of time between follow-up assessments to four or five years, thereby reducing the burden on resources.  A mechanism would also be established to address GSI Training Centres that do not provide the requested information in a timely manner, which would include the requirement for ICAO to conduct either a follow-up assessment or reassessment as soon as possible.  
2.5

If endorsed by the ICAO-Endorsed GSI Training Centres, specific procedures for the implementation of the continuous monitoring system would be developed and incorporated into the Requirements document.  
3.
ACTION BY THE MEETING
3.1

Participants are invited to discuss and approve the proposal for establishing a continuous monitoring system for ICAO-Endorsed Government Safety Inspector Training Centres.
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