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INTRODUCTION

1.
The Second Coordination Meeting of the ICAO-Endorsed Government Safety Inspector (GSI) Training Programme was held from 16 to 18 June 2009 at ICAO Headquarters in Montreal.  The meeting was attended by thirteen (13) participants representing seven (7) of the eight (8) training centre, as well as two (2) observer training centres.
2.
Ms. Nancy Graham, Director of the Air Navigation Bureau, Mr. Mohamed Elamiri, Chief of the Safety and Security Audits Branch, and Mr. Jean-Claude Waffo, Acting Chief of the Implementation Support and Development Section opened the meeting. Ms. Graham stated that inspections are a fundamental part of safety oversight and that these discussions about inspector training support strengthening these capabilities world-wide. The participants were reminded that the programme was developed as a result of the analysis of the findings of the Universal Safety Oversight Audits (USOAP) programme, as the audits found that there is a lack of qualified personnel around the world.   The initial development of the GSI training courses was a collaborative effort between the United States Federal Aviation Administration (FAA) and ICAO.   Ms. Graham thanked the United States for their valuable support to this programme.  She noted that the reason for this meeting was to re-invigorate the GSI Programme and stressed that in order to ensure the effective administration of the GSI programme, it is critical to establish and maintain a dialogue between ICAO and the training centres. Regular communication regarding training centres’ GSI training activities will provide ICAO with the ability to gauge the success of the programme, as well as to provide assistance and guidance in regards to any challenges.  Furthermore, there is a need to increase the visibility of this important programme, as there is a great need to train inspectors around the world.  She thanked the training centres for their participation in the programme and requested that they help ICAO strengthen and enhance the programme. 
3.
The meeting closed its business on the afternoon of 18 June 2009, having addressed all the issues that had been presented for its review and by instructing the Secretariat to implement the decisions as contained in this report.

— — — — — — — —

	Agenda Item
	1:
	Status Report of the ICAO-endorsed Government Safety Inspector Training Programme


1.1 Scheduling of Courses
1.1.1 As specified in the Requirements, the training centres agreed upon the current reporting date of 1 October to advise ICAO of their draft training schedule for the upcoming year. The final planned schedule will be posted on the GSI website by 1 November, where it will be possible to access this information by training centre, course, as well as date. By providing this information to ICAO, it will allow for the dissemination of information in a timely manner to a worldwide audience.  Furthermore, ICAO will issue a yearly State letter containing information about the GSI Programme, the endorsed training centres and their proposed schedules.
1.2 Reporting of Course Deliveries
1.2.1 As indicated in the Requirements, ICAO is responsible for monitoring the results of each GSI course conducted. With this information, ICAO will be able to determine how many people are being trained worldwide, if anyone is receiving duplicate training, or if the training has been effective in assisting States overcome their safety oversight deficiencies.  It is therefore important that training centres provide the reports to ICAO to determine what, if any, changes or updates to the course material are required. In order to facilitate the reporting process, a new report template was approved.  
1.2.2 The meeting agreed that the training centres would analyze the information received by participants in order to develop a course critique summary which would be provided to ICAO. The participants recognized the importance of collecting course delivery data as a means to measure the effectiveness of the GSI Programme.  It was therefore agreed that the report template developed by ICAO would ensure consistency amongst Centres.
1.2.3 The meeting agreed that training centres would provide these reports within 20 days of delivery and ICAO would post them on the GSI secure website.
1.3 Scheduling of Follow-up Assessments
1.3.1 It was noted that in order to effectively administer oversight of the GSI training at the centres, it will be necessary to conduct follow-up assessments of all of the training centres within the next two years based upon availability of resources in ICAO.  These follow-up assessments will provide ICAO with an up-to-date overview of activities by the training centres over the last several years and will help enable ICAO to work with the centres in order to enhance the programme.  Furthermore, it will be necessary for ICAO to conduct a re-assessment of the centre that has not yet provided GSI Training.
1.3.2 The meeting agreed that the training centres would provide their 2009 training schedules to ICAO as soon as possible so that a preliminary assessment schedule could be developed and be posted on the GSI secure website. 
1.4 Instructor Requirements and Train-the-Trainer
1.4.1 Qualified instructors of GSI courses should meet a number of requirements. In order for the instructors to be considered to have sufficient experience, it is necessary that the following conditions be met: have a minimum of three years’ experience as an operations or airworthiness inspector, maintain currency by working for at least three months each calendar year as an inspector or by providing on-the-job training to new inspectors in all areas under their responsibilities for two (2) complete on-the‑job training cycles per year, and successfully complete the course they will teach, as a trainee, as well as the associated training programme for instructors. Additionally, inspectors must meet specific requirements based on the course that they will be teaching.
1.4.2 In order to ensure that the instructors are fulfilling these requirements, it is necessary for the training centres to provide ICAO with yearly updates regarding their instructors.  An instructor profile template was developed by ICAO. This template will facilitate the provision of pertinent information that will help enable ICAO to determine if the instructors are complying with the Requirements.  The meeting approved the use of the template.  
1.4.3 Furthermore, in order to ensure consistency regarding the application of train-the-trainer for instructors, it is important that training centres inform ICAO of their intentions for expanding their instructor cadre. Therefore, it was agreed that the training centres would notify ICAO in advance of the conduct of any train-the-trainer courses in order to provide ICAO with adequate time to review the inspector qualifications, as well as the proposed train-the-trainer course material.  
1.4.4 The meeting agreed that the endorsed centres could deliver a train-the-trainer course or an equivalent acceptable to ICAO. The train-the-trainer course should address the specificity of GSI courses and should be no less than 24 class hours. ICAO recommended that the training centres review the TRAINAIR Instructor Training Course (211/140/ITC) that is posted on the GSI secure website for possible use at their training centres.
1.5 Quality Control
1.5.1 ICAO-Endorsed training centres are required to exercise quality control functions for the GSI training that they deliver. Quality control documents should address, but not be limited to the following issues: organizational structure of the training centre and link to the civil aviation authority; job descriptions for all posts in the organizational structure; and quality assurance responsibilities of all training management and instructional staff, including evaluation checklists. It was found that the quality control processes at the training centres are, for the most part, documented, but not organized in an effective way. In order to establish a more organized means for documenting training policies and operational procedures, it was agreed that the training centres would incorporate into their quality control processes the areas outlined in Section 3 of Appendix E of the Requirements.
1.5.2 Coordination between Training Centres and Civil Aviation Authorities (CAA)
1.5.3 The instructors delivering the GSI courses are required to be active inspectors, either directly involved in inspections or on-the-job training. It is therefore critical to have close coordination between the endorsed training centre and the CAA to ensure that operations and airworthiness inspectors are able to perform both their inspection and instruction responsibilities. It was agreed that a formal establishment of a mechanism or process to coordinate the responsibilities of inspectors should be developed between the CAA and the training centre.  
	Agenda Item
	2:
	Status Report on Government Safety Inspector Courses


2.1 Presently, four courses have been developed: Government Safety Inspector, Operations – Air Operator Certification; Government Safety Inspector, Airworthiness – Air Operator and Approved Maintenance Organization Certification; Government Safety Inspector Personnel – Personnel Licensing; and Government Safety Inspector, Operations – Approved Training Organization Certification.  

2.2 At the moment, only Operations and Airworthiness are being conducted by ICAO‑Endorsed Training Centres.  Taking into consideration changes in the Annexes, many training centres may be using out-of-date course material. It is therefore critical to ensure that the most current course material is being utilized. It was agreed that once the course material has been revised and validated by ICAO, it will be made available to the training centres via CD Rom. Additionally, it was agreed that the FAA would develop a list of changes made to all of the courses and ICAO would disseminate this information to the training centres.  Furthermore, the meeting noted the need for the development of new test questions for the GSI courses in order to create a test bank.  
2.3 Validation deliveries of the GSI Personnel Licensing course have been held several times.  The course material was recently reviewed by ICAO and the FAA is further revising the course.  
2.4 The GSI Operations – Approved Training Organization Certification course is presently being reviewed by the FAA in order to make any necessary updates.

2.5 As the Government Safety Inspector Training Programme expands, it is important that the course material be translated into different languages.  It is important to note that the Airworthiness and Operations courses have been translated into Spanish and Russian.  ICAO thanked the training centres for this initiative.  In order to meet the increasing demand for GSI training, it will be necessary to translate all of the courses into different languages.

2.6 It was agreed that the training centres using the language versions would be the focal points for the initial translation and maintenance of the translated course material.  The originators of the course material will provide a summary of updates or changes to ICAO in order to allow the endorsed centres that are the language focal points to update the material, thereby  ensuring that the most current material is taught.
2.7 Lastly, it is critical that additional Government Safety Inspector courses be developed in order to meet the growing demand for inspector training.  ICAO-Endorsed GSI Training Centres are strongly encouraged to develop new courses utilizing the ICAO Course Development Methodology.  As the development of these courses is resource intensive, it may be advantageous for training centres to collaborate on such efforts.  

2.8 In terms of course development, the need for Surveillance for Airworthiness and Flight Operations was expressed.  The participants all agreed on the need to develop this course and decided that it would be best to use the secure website to continue these discussions via the “blog”. Argentina, Brazil, Singapore and South Africa agreed to cooperate and come up with a project plan to be submitted to ICAO by the end of 2009 on a possible Continued Surveillance course for Airworthiness.
— — — — — — — —

	Agenda Item
	3:
	Review of the "Requirements to conduct ICAO-endorsed Government Safety Inspector Training on an international basis"


3.1 
The “Requirements for ICAO-Endorsed Government Safety Inspector Training on an International Basis” document provides a mechanism for ICAO-Endorsed GSI Training Centres to provide GSI training. Since the inception of the ICAO GSI Programme, there have been several revisions made to the Requirements document.  These revisions have been made in order to reflect current and future activities of the GSI programme. 
3.2 
Participants reviewed the Requirements and agreed that the revised Requirements, including any changes made at the meeting, would be sent for their final review before coming into effect.
— — — — — — — —
	Agenda Item
	4:
	Communication amongst Training Centres and ICAO


4.1 The meeting agreed on the importance to establish and formalize an effective communication process between ICAO and the ICAO-Endorsed GSI Training Centres.  It was agreed that communication is critical in order to ensure that the most up-to-date version of course material is being used, updated schedule of courses are published, and detailed information on the training centres and their instructors remains current.

4.2 As a part of ICAO’s on-going efforts to further improve the effectiveness of this communication, a public website (http://www2.icao.int/en/gsi/) was developed.  This website provides information related to GSI Training such as:  course summaries, a list of endorsed centres and their contact information, training centres’ course schedules, documentation from the Coordination Meetings, etc.
4.3 In addition to the public website, ICAO developed a secure website in order to support and enhance the GSI programme. On this website, it will be possible to: access assessment reports of GSI Training Centres, review the roster of qualified GSI instructors, review the Requirements document, download the Instructor Training Course and the Course Development Quality Assurance Checklist, as well as raise questions and issues with ICAO and other training centres utilizing the “Suggestions Inbox”.
4.4 In order to ensure that the information on the websites is up-to-date, each GSI training centre is strongly encouraged to provide ICAO with regular updates to ensure the currency of all information.
4.5 The meeting reviewed both websites and noted with acceptance the work undertaken by ICAO.  It was agreed that the contact information and location of “Satellite Centres” should also be included on the public website. 
4.6 The meeting also agreed to provide ICAO, within the next two weeks, the point of contacts from the relevant Civil Aviation Authorities for incorporation onto the public website.
— — — — — — — —
	Agenda Item
	5:
	Establishment of GSI Satellite Training Centres and COSCAP Programmes


5.1 In order to rectify deficiencies identified under the USOAP audits, many States have agreed to come together on a regional level in order to pool their technical resources to facilitate compliance with ICAO Standards and Recommended Practices (SARPs).  As a result of these activities, Cooperative Development of Operational Safety and Continuing Airworthiness Programmes (COSCAP) and Regional Safety Oversight Organizations (RSOOs) have been established around the world.  These mechanisms provide a means to cooperate regarding aviation safety matters.  In order to assist these regional mechanisms, the participants agreed to provide GSI training through the establishment of GSI Satellite Centres in order to help establish a common foundation for inspector training and to ensure the training is provided on a broader scale, making it more accessible to States.
5.2 In order to formalize this process and ensure continuity for the establishment of GSI Satellite Centres, ICAO developed Requirements for ICAO-Endorsed GSI Satellite Training Centres. This document was presented by ICAO and approved by the meeting.  This information will be included in the Requirements documents as a separate Appendix.
5.3 It was noted and agreed that the establishment of any Satellite Centres would be approved by ICAO and coordinated with the Training Centres.  Furthermore, it was agreed that GSI training conducted on an international basis was still very important and would continue in coordination with ICAO.

5.4 The meeting noted that some centres have had to cancel classes due to lack of participants, while some centres have too much demand.  Therefore it was discussed and agreed that the training centres should share instructors. It was discussed that the need for agreements between CAAs is of the utmost importance for the sharing of instructors.  Participants agreed to speak with their respective administrations regarding the sharing of instructors between training centres.  It was agreed that when inspectors are shared, the costs of transportation and subsistence only would be paid for by the requesting centre.  Additionally, when developing course material on a collaborative level, each training centre is responsible for their own costs (travel, subsistence, salary).  Training centres are to provide feedback from their respective CAA’s by the end of August regarding the feasibility and approval of these proposals.  Furthermore, the need to teach the course in various language was restated and it was agreed that this may be resolved by sharing instructors from different countries that could teach in other languages in different regions.
5.5 A paper was also presented by Argentina, Brazil and Chile to advise the participants of their efforts regarding the development of the Latin America Regulations (LARs).  These regulations, once completed and approved, will be implemented by the States in South America.  Furthermore, courses will be developed based on the five phased approach, utilizing the LARs.  The meeting noted the extensive work done by the States in the development of the LARs and supported the development of training material to meet the needs of the region.  It was also recommended that the LARs be cross-referenced with the MCARs for ease of reference.  
— — — — — — — —

	Agenda Item
	6:
	Continuous Monitoring of ICAO-Endorsed GSI Training Centres


6.1

As the GSI programme expands, and taking into consideration ICAO’s limited resources and increasing workload, it is necessary to develop a new strategy for monitoring compliance of ICAO‑Endorsed GSI Training Centres with the established Requirements. The introduction of a continuous monitoring system for the GSI Training Centres will allow for greater flexibility in the programme, as well as conserving valuable resources.  The establishment of such a process would allow for the critical sharing of information and would reduce the need for cyclical follow-up assessments.  With the regular provision of the necessary information and documentation from the ICAO-Endorsed GSI Training Centres, it may be possible to extend the period of time between follow-up assessments to four or five years, thereby reducing the burden on resources.  A mechanism would also be established to address GSI Training Centres that do not provide the requested information in a timely manner, which would include the requirement for ICAO to conduct either a follow-up assessment or reassessment as soon as possible.  

6.2
It was agreed that this issue would be explored further at the next Coordination meeting.
— — — — — — — —

