AFRAA/ICAO MEETING ON AVIATION STATISTICS
(Addis Ababa, 7 to 9 October 2008)
AGENDA
DAY ONE

e General Introduction. Use of Civil Aviation Statistics in ICAO, National Administrations,
airlines, airports and air navigation services (ANS) providers.

e Review of ICAO Statistical Programme (airlines).

e Transition from static data collection to analyses of data and dissemination of the best practices
(airlines).

o Detailed look into each Airline Reporting Form. How airline accounting and statistics will
improve competitiveness and efficiency of airlines.

e Open-floor discussion on data collection, forecasting and reporting experiences of African
airlines and DGCA:s.

DAY TWO

e Presentation and discussions of ICAQO papers on “Best practices involved in airline data
collection and analysis” along with discussion from participants.

e Presentation and discussions of ICAO papers on “Best practices involved in Variance Analysis to
improve airline profitability” along with discussion from participants.

o Demonstration of ICAO secure site, ICAODATA, International Register of Civil Aircraft
(IRCA), and OAGMax on-line.

o Role of European Co-ordination Centre for Aviation Incident Reporting System (ECCAIRS) in
safety analysis. How ECCAIRS and traffic exposure data provides us accident rates for analysis.

¢ Analysis of accident rates, trend and probability analysis to mitigate risks.

e Q & Asessions with airline and CAA participants.



DAY THREE
e Review of ICAQ Statistical Programme (airports and ANS providers).

e Transition from static data collection to analyses of data and dissemination of the best practices
(airports and ANS providers).

o Detailed look into airport, civil aircraft on register and ANS providers forms.

e Open-floor discussion on data collection and reporting experiences of African airports, ANS
providers and DGCAs.





